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MESSAGE FROM CHAIRMAN OF THE EXECUTIVE
COMMITTEE AND GROUP CHIEF EXECUTIVE OFFICER

In 2024, the world continued to face challenges stemming from geopolitical factors, economic uncertainty, global
market volatility, changes in trade systems, and varied economic growth trends across different regions.
At the same time, technological advancements such as Atrtificial Intelligence (Al) and cybersecurity have
played an increasingly important role in business operations. Sustainability trends remain a key focus
that organizations must prioritize, alongside increasingly stringent environmental standards. Additionally,
shifting perspectives among consumers and investors towards sustainable business practices continue to

influence how businesses operate.

Amid a rapidly changing global landscape filled
with both challenges and opportunities, WHA
Corporation Public Company Limited has continued
to deliver strong performance, as reflected in a
record-breaking growth in normalized profit for three
consecutive years. In 2024, WHA Group reported total
revenue and share of profit amounting to 14,342 million
baht, and a net profit of 4,359 million baht. Normalized
total revenue and share of profit stood at 14,303
million baht, with a normalized profit of 4,526 million
baht, representing a 2 percent increase compared to
the previous year. At the same time, total asset value
rose to 101,541 million baht, reflecting the expansion
across all 5 core business groups: logistics, industrial
development, utilities and power, digital, and most
recently, mobility. The mobility business operates
under the brand “Mobilix”, which offers Thailand’s first
Built-to-Suit EV Ecosystem of green logistics solutions.
This marks a transformative step for the transport
industry toward sustainability through a comprehensive
Electric Vehicle (EV) ecosystem.

WHA Group remains committed to driving sustainable
growth and aims to become a Tech-Driven Organization
by 2025. This includes elevating all aspects of its
business operations in alignment with sustainable
development practices through the integration of
technology and innovation. At the same time, the
Group continues to operate under the principles of
Environmental, Social, and Governance (ESG) to meet
stakeholder expectations and create long-term value
for customers, all stakeholders, and society at large.
This commitment is reflected in the concept “WHA :
WE SHAPE THE FUTURE”, which emphasizes building
a sustainable future for Thailand. It also reinforces
the Group’s long-standing dedication to sustainable
business development, in line with its mission of
being “The Ultimate Solution for Sustainable Growth”
by maintaining a balance between environmental
protection, social responsibility, and good corporate
governance to ensure the long-term sustainable growth
of the organization and its stakeholders.

WHA Group recognizes the importance of conducting
business responsibly with respect to the environment
and is committed to driving sustainable organizational
growth by considering positive impacts on ecosystems
and society as a whole. It places great emphasis on
effective resource management and the continual
implementation of environmental measures
in alignment with international standards. Since 2021,
the Group has consistently achieved its Carbon
Neutrality goal and has set a target to reach Net
Zero Greenhouse Gas Emissions by 2050 under the
framework of the Science Based Targets initiative
(SBTI). This demonstrates the Group’s commitment to
managing climate-related risks and building stakeholder
confidence. Over the past year, the Group has been
determined to reduce greenhouse gas emissions
through operational efficiency improvements across
the organization to maximize energy efficiency. These
efforts are also being extended to its stakeholders.
Beyond internal operations, the Group aspires to play
a significant role in advancing national sustainability,
particularly by enhancing the business ecosystem
in the transport and logistics sectors through its
mobility business under the Mobilix project. This
project includes services such as Electric Vehicle (EV)
rental, EV charging stations and related equipment,
and a comprehensive digital platform for EVs.
The Group aims to provide 20,000 EVs by 2029, which
is expected to reduce greenhouse gas emissions
among its stakeholders by up to 280,000 tons of
carbon dioxide equivalent (tCO2e) annually.
Additionally, the Group is focused on increasing the
share of renewable energy used in its operations and
continuously promoting the expansion of clean energy
businesses. It has set a target to reach a total renewable
power generation capacity of 1,200 megawatts by
2029, which could result in a reduction of up to
683,000 tCO2e annually. The Group also practices
waste management based on the Circular Economy
concept, aiming for a Zero Waste target, eliminating
landfill and incinerated waste by 2029. Simultaneously,
it prioritizes efficient water management and minimizing
the use of natural water sources by recycling treated
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wastewater. The Group plans to reduce natural water
consumption by 25 million cubic meters per year by 2029,
equivalent to the water usage of over 685,000 people.
These initiatives reflect the Group’s commitment to long-
term environmental stewardship and the reduction of its
environmental footprint for the benefit of all stakeholders.

Moreover, WHA Group conducts its business with
a strong focus on community and social impact,
aiming to promote and enhance the quality of life in
communities surrounding its operational areas while
driving the business toward sustainable growth. The
Group believes that corporate growth should go hand
in hand with community development, fostering
strong relationships with stakeholders and delivering
tangible value to society. In line with this commitment,
the Group implements social projects that aim to
generate the highest possible positive impact in four
key areas: (1) Education - by providing scholarships,
educational equipment, and youth development
programs in schools near industrial estates, as well as
increasing the number of teaching personnel in schools
affected by industrial expansion. (2) Health and Quality
of Life - through community health development
initiatives, donations of medical equipment to local
hospitals, and health education for employees
and community members via WHAbit application.
(3) Environment — by launching Shine Brighter with
WHA project, which installs solar rooftops in schools
to promote clean energy; supporting recycling to
reduce landfill waste through WeCYCLE project;
collaborating with public and private sectors to
reforest and conserve green areas; and implementing
WHA Clean Water for Planet project to treat wastewater
and improve community water quality. (4) Community
Economic Development, through WHA E-Job Pool
project that connects job seekers with businesses
in industrial estates, enhancing employment opportunities
and workforce capabilities to accommodate industrial
expansion, and by promoting local products and
community enterprises through WHA PAN GAN project.
The Group remains committed to continuously
advancing these initiatives, guided by the principles of
participatory development and a strong emphasis on
creating sustainable outcomes. This reinforces stakeholder
confidence and helps establish a solid foundation for
Thailand’s social and economic resilience

WHA Group is committed to conducting business with
honesty and fairness, while elevating operational standards
to align with internationally recognized principles of good
corporate governance. It places great importance on
risk management and the effectiveness of the internal
control system to build confidence among stakeholders
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throughout the entire supply chain. The Group focuses
on transparency and accountability alongside responsible
business practices under sustainable development
principles based on ESG. In 2024, the Group received
recognition and numerous prestigious awards in
sustainability, such as the Best Sustainability Excellence
award in the Sustainability Excellence category from
the Stock Exchange of Thailand. It also achieved the
highest rating of “AAA” in the SET ESG Ratings for 2024.
Furthermore, the Group was consecutively included for
the third year in the S&P Global Sustainability Yearbook
Member and achieved the highest ranking as the number
one in sustainability according to S&P Global or the Top 1%
S&P Global CSA Score 2024 in the Real Estate Management
& Development industry. The Group was also awarded
the 5-star “Excellent” rating for corporate governance
(Excellent CG Scoring) for the seventh consecutive year by
the Thai Institute of Directors Association (I0OD) with support
from the Stock Exchange of Thailand. In addition, the
Group received many other prestigious awards, including
the Eco Industrial Estate award from the Industrial Estate
Authority of Thailand, the HR Asia Best Companies to Work
for in Asia 2024, and the HR Asia Sustainable Workplace
Awards from HR Asia, among others. These awards reaffirm
the Group’s leadership in driving sustainable organizational
development and the trust it has earned from stakeholders
across all sectors.

Finally, as Chairman of the Executive Committee and
Group Chief Executive Officer of WHA Corporation Public
Company Limited, and on behalf of the Board of Directors
and the management team, | would like to sincerely thank
all stakeholders for their continuous trust and support of
WHA Group. Our growth has not solely arisen from the
internal capabilities of the organization but also from the
collaboration of all partners who have worked together
to drive progress and create sustainable value. The Group
remains committed to developing our core businesses,
leveraging our expertise, and incorporating innovation
and technology to maximize benefits for society. We
aim to continuously improve and adapt our operations
to effectively respond to changes in the business world
while driving sustainable growth throughout the entire
supply chain. We firmly believe that our vision, which
emphasizes balanced growth alongside economic, social,
and environmental sustainability, together with a steadfast
commitment to good corporate governance, will be a
crucial force in driving transformation. This transformation
will lead our organization, Thailand, and the global
community toward a sustainable future.

Ms. Jareeporn Jarukornsakul

Chairman of the Executive Committee / Group Chief Executive Officer

WHA Corporation Public Company Limited



2024 AWARDS & MEMBERSHIP

B5&P Globat 2026,

S&P Global

S&P GLOBAL SUSTAINABILITY YEARBOOK MEMBERSHIP

WHA Corporation Public Company
Limited

Real Estate Management &
Development

Corporate Sustainability
Assessment (CSA) 2024 Score

85/100 | Fme o —

AND TOP 1% S&P GLOBAL CSA SCORE IN 2024

WHA Corporation Public Company Limited, or WHA Group, has been a member of the S&P Global
Sustainability Yearbook for the 3" consecutive year and, for the first time, ranked 1% in the 2024
S&P Global Corporate Sustainability Assessment (CSA), achieving a Top 1% S&P Global CSA
Score in the Real Estate Management & Development sector. This recognition reflects the Group’s
strong commitment to driving the organization toward sustainable development in accordance
with Environmental, Social, and Governance (ESG) principles, and reinforces our role in advancing
sustainability practices in line with international standards.

SET AWARDS 2024

SUSTAINABILITY EXCELLENCE - BEST
SUSTAINABILITY AWARDS

WHA Corporation Public Company Limited (WHA Group)
received the “Best Sustainability Awards” under the Sustainability
Excellence category at the SET Awards 2024, organized by the
Stock Exchange of Thailand. This marks the 4" consecutive
year that the Group has received an award in the Sustainability

Excellence category.
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WHA Honored with Best Sustainability Awards

in the Sustainability Excellence Category

This award reflects the Group’s success in operating within a
sustainability framework and reinforces our position as a leading
organization committed to business excellence through ESG
practices. It underscores WHA Group’s dedication to achieving
sustainability targets aligned with the United Nations Sustainable
Development Goals (SDGs) and international standards. This
award is presented to listed companies that demonstrate
outstanding performance in sustainable development, good
corporate governance, consideration of all stakeholders, and the
ability to drive economic growth while generating positive social
and environmental impacts, serving as a model for advancing
sustainable business practices.
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Achieves Highest

Reinforcing Leadership in Sustainability Highlights its commitmen!
to environmental, social, governance (ESG)

WHA Utllities and Power Public Company Linited ~SET ;
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Affirming its position as a sustainability leader in

the utilities and power business

HIGHEST “AAA” RATING IN SET ESG RATING 2024

WHA Corporation Public Company Limited (WHA Group) was recognized
as a Thailand Sustainability Investment (THSI) stock under the Property
and Construction sector, while WHA Utilities and Power Public Company
Limited (WHAUP) was selected under the Resources sector by the Stock
Exchange of Thailand for the 5" consecutive year. Both companies
received a “AAA” rating, the highest level in SET ESG Ratings 2024 for
the 2™ consecutive year. These recognitions reaffirm the Group’s strong
sustainability standards and responsible business practices in the areas of
environment, social, and governance. The Group continues to implement
strategies that promote sustainability in all dimensions, aiming to drive both
the organization and society forward in a stable and sustainable manner
across all business sectors, whether in real estates or utilities and power
industry, both domestically and internationally.
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ESG 100 STOCK LIST IN 2024

WHA Corporation Public Company Limited (WHA Group), reaffirms
its commitment to sustainability, as WHA Utilities and Power Public
Company Limited (WHAUP) and the WHART and WHAIR REITs have
been recognized in 2024 ESG100 Ranking by Thailand Institute
of Development (Thaipat Institute). The stock list is compiled
from over 920 listed companies and highlights those with a clear
focus on Environmental, Social, and Governance (ESG) factors.
Notably, WHAUP was included in the “ESG Emerging List” for the
first time, underscoring its commitment to sustainable growth in
the utilities and power sector. Meanwhile, WHART REIT has been
included in the ESG100 list for the 6™ consecutive year, with total
assets exceeding 55 Billion Baht. WHAIR REIT also demonstrated
remarkable growth and is preparing for its 5" round of investment,

bringing its total asset value to over 14 Billion Baht.

WHA Group and Subsidiaries " v
Earn Recognition in Thailand's ESG100 Rankil

WHA Recognized for Best Sustainability-linked Bond in Thailand
at The Asset Triple A Sustainable Finance Awards 2024

BEST SUSTAINABILITY-LINKED BOND IN THAILAND AWARD

The Group was awarded “Best Sustainability-Linked Bond in Thailand” at The
Asset Triple A Sustainable Finance Awards 2024, organized by The Asset, a
leading financial publication in Asia. This award recognizes the successful
issuance of WHA Group’s sustainability-linked bond valued at 1 Billion Baht
in October 2023, marking a milestone as the first of Thailand’s logistics,
industrial estates, utilities, and digital solution sectors. This achievement
reflects investor confidence in WHA'’s sustainable business approach, with
clear targets to reduce Scope 1 and Scope 2 greenhouse gas emissions and
to increase the production of reclamation water, reusing treated wastewater
to reduce reliance on raw water from natural sources. The initiative aligns with
the Group’s mission, WHA : WE SHAPE THE FUTURE, which aims to drive
sustainable growth while preserving the environment and supporting society.

EXCELLENCE CG SCORING (5 STARS) IN CORPORATE

GOVERNMENT REPORT (CGR)

WHA Corporation Public Company Limited (WHA Group) received a rating
of “Excellent CG Scoring” or 5 stars 2024 Corporate Governance Report
of Thai listed companies (CGR). The Group was ranked in the Top Quatrtile,
1* place, in the real estate sector. This recognition reflects WHA Group’s
strong corporate governance practices and its commitment to conducting
business sustainably, with responsibility toward Environmental, Social,
and Governance (ESG) principles. These efforts enhance the Group’s
competitiveness and management efficiency while promoting long-term
sustainable growth and value creation for the Group, shareholders, and all
stakeholders with transparency and accountability.

[STFICS

Jareeporn Jarukornsakul
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The CGR project is conducted by the Thai Institute of Directors (I0OD), with
support from the Stock Exchange of Thailand (SET) and the Securities
and Exchange Commission (SEC).

CEO OF THE YEAR 2024 AWARD

Ms. Jareeporn Jarukornsakul, Chairman of Executive Committee and Group CEO
of WHA Corporation Public Company Limited, was selected as the “CEO of the
Year 2024” in Visionary Leadership by Bangkok Post. This prestigious recognition
was granted in honor of her far-reaching vision in steering WHA Group to become
atech company in 2024, and her continued commitment to transforming into a fully
technology-driven organization across the Group’s industrial estate development,
logistics, utilities and power, and digital solution businesses. Her unwavering
dedication to continuously seeking new business opportunities and advancing
the Group in line with the digital era has played a vital role in ensuring sustainable
growth amid ongoing business challenges and geopolitical tensions.



THE BEST WOMAN LEADERSHIP - VISIONARY LEADERSHIP AWARD

Ms. Jareeporn Jarukornsakul, Chairman of Executive Committee and Group CEO of WHA Corporation Public Company Limited, has been honored with The
Best Woman Leadership — Visionary Leadership Award at the prestigious “Go Thailand: Women Run the World” event, hosted by Thansettakij, together with
Thai Chamber of Commerce, Board of Trade of Thailand, and Ramkhamhaeng University. The event recognizes exceptional female executives under the
theme “Women Run the World”.

f y

With Ms. Jareeporn Jarukornsakul's outstanding vision as a pioneering female leader, her foresight to identify business opportunities, and the ability to
leverage digital technologies to drive the organization, WHA Group, under her leadership, has successfully achieved sustainable growth across its five core
businesses: Logistics, Industrial Estates, Utilities & Power, Digital Solutions, and most recently, Mobility, launched in 2024. This success is rooted in strong
vision which translates into concrete achievements of the targets. It not only drives the growth of the Group but also fosters economic growth and creates
employment opportunities for Thailand.

EXECUTIVE OF THE YEAR 2024 AWARD
Ms. Jareeporn Jarukornsakul, Chairman of Executive Committee and

Group CEO of WHA Corporation Public Company Limited, was honored THE PEOPLE AWARDS 2024

Ms. Jareeporn Jarukornsakul, Chairman of Executive Committee

with the prestigious “Executive of the Year 2024” award by Thailand Top
Vote 2024, organized by MCOT Plc. and Thailand Post Co., Ltd.

and Group CEO of WHA Corporation Public Company Limited, was
honored with The People Awards 2024 by The People, a leading
online media platform. The award is presented to exemplary
individuals who have transcended their own limits and serve as
an inspiration to others in shaping a forward-looking future, under
the theme “People Go Beyond: Role Models Who Defy Limits”.
The People selected Ms. Jareeporn Jarukornsakul as one of the
outstanding individuals driving society forward in 2024 for her
knowledge and capability in successfully conducting business,
pioneering the logistics industry in Thailand, and driving the
organization toward becoming a tech company. Her leadership
has helped attract foreign investors to choose Thailand as a prime

investment destination and contributed to building a sustainable
society, environment, and economy for the country.

Ms, jareeporn Jorukomsakol, WHA Group CEO

Honored with The People Awards 2024
This award strongly affirms the Group’s success in conducting business

with environmental and social responsibility, as it reflects the voice of people
nationwide. The selection process was based on a public poll conducted by
National Institute of Development Administration (NIDA) in 2024, combined

with the evaluation by a distinguished panel of experts. The panel selected
executives with outstanding leadership and strong recognition for operating
businesses in alignment with ESG principles, including environmental
responsibility, anti-corruption efforts, and the promotion of corporate
governance and innovation. These efforts have led to the Group’s continued
business growth, with the unanimous support and the highest scores in the

selection process.
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REAL ESTATE PERSONALITY OF THE YEAR AWARD 2024

Ms. Jareeporn Jarukornsakul, Chairman of Executive Committee and Group
CEO of WHA Corporation Public Company Limited, was presented with the
“Real Estate Personality of the Year Award 2024” at the 19" Property Guru
Thailand Property Awards 2024. This award recognizes individuals who
have achieved remarkable success in leading real estate businesses. Ms.
Jareeporn Jarukornsakul was selected by the Property Report judging panel
for her leadership in the industrial real estate business, which has contributed

2024 THAILAND
HEADLINES PERSON
OF THE YEAR —
ECONOMIC AND
SOCIAL CATEGORY

Ms. Jareeporn Jarukornsakul,

Chairman of Executive
Committee and Group CEO
of WHA Corporation Public
Company Limited, received the
2024 Thailand Headlines Person
of the Year Award in economic
and social category by Thailand
Headlines news agency. This
award honors outstanding

to the advancement of Thailand’s real estate sector, as well as for elevating

the logistics and power industries both domestically and internationally.

individuals whose contributions
have made a significant and
visible impact on society.

INTERNATIONAL AWARDS FROM HR ASIA MAGAZINE
In 2024, WHA Corporation Public Company Limited (WHA Group)
. . . . ECO-INDUSTRIAL ESTATES AWARDS
won 2 international awards from HR Asia, a leading human

resources magazine in Asia, which are

WHA Wins Best Companies to Work for in Asia 2024 . . L
WHA Industrial Development Public Company Limited (WHAID), a

subsidiary WHA Corporation Public Company Limited (WHA Group),

Reinforcing Its Position as a Global Employer

Thailand’s leading provider of comprehensive eco-industrial estates,
has received seven awards at the Eco Innovation Forum 2024, hosted
by the Industrial Estate Authority of Thailand (IEAT) and the Water and
Environment Institute for Sustainability (WEIS) by the Federation of Thai

HRASIA: BEST COMPANIES TO WORKFORIN ASIAAWARD
WHA Group has been awarded the “Best Companies to Work
for in Asia” which recognizes outstanding organizations for their
. . . Industries, under the concept “Now Thailand : Sustainable Future” to
excellence in human resources practices, ranging from employee

promote investment in Thailand.

* Level 1 “Eco-Champions” (5 Awards) for WHA Eastern Seaboard
Industrial Estate 4 (WHA ESIE 4), Eastern Seaboard Industrial Estate
(Rayong) (ESIE), WHA Chonburi Industrial Estate 2 (WHA CIE 2), WHA
Eastern Seaboard Industrial Estate 2 (WHA ESIE 2), and WHA Eastern

Seaboard Industrial Estate 1 (WHA ESIE 1)

care, fostering job satisfaction, and cultivating a workplace culture
that supports growth and employee engagement, making the Group
a truly desirable workplace.

HR ASIA: SUSTAINABLE WORKPLACE AWARD

WHA Group has also been honored with the “Sustainable Workplace  Level 2 “Eco-Excellence” for WHA Chonburi Industrial Estate 1 (WHA
Award” which acknowledges companies that demonstrate a strong CIE1)
commitment to sustainability, encompassing social responsibility, + Level 3 “Eco-World Class” for WHA Eastern Industrial Estate (Map Ta

environmental stewardship, and fostering a sustainable culture Phut) (WHA EIE)

within the organization. This honorary recognition reflects the Group’s commitment to sustainable
business practices and environmental stewardship for sustainable growth,
Awardees are selected through a rigorous assessment process aligning with the mission “WHA : WE SHAPE THE FUTURE”.
using the Total Engagement Assessment Model (TEAM), which
provides valuable insights into employee needs. Additionally,
senior management and organizational representatives undergo
evaluations and interviews conducted by a panel of HR Asia judges.
WHA Group, as one of the Thai organizations that has received
these prestigious awards, underscores our unwavering dedication

to enhancing the quality of life for our employees, communities,

society, and the environment, aligned with our mission “WHA : WE
SHAPE THE FUTURE”.

° WHA CORPORATION PUBLIC COMPANY LIMITED



PRIME MINISTER ROAD SAFETY AWARDS

WHA Industrial Development Public Company Limited (WHAID), a
subsidiary of WHA Corporation Public Company Limited (WHA Group),
was honored with the “Prime Minister Road Safety Award” at the 16"
National Road Safety Academic Conference under the topic “Road
Safety Stronger Together”. Eastern Seaboard Industrial Estate (Rayong)
(ESIE) became the first industrial estate in Thailand to receive this
prestigious award. This recognition stems from the development of an
effective transportation safety management system, employee training
programs, advanced safety technology such as GPS and the collaboration
with external organizations to promote road safety, demonstrating our
commitment to foster a strong and sustainable safety culture.

“GOOD PEOPLE, PROTECT THE WORLD” AWARD

WHA Corporation Public Company Limited (WHA Group) and WHA Utilities and Power Public Company Limited (WHAUP) received “Good People, Protect
the World” Award from the Senate Committee on Religions, Morals, Ethics, Arts and Culture. This award recognizes and celebrates organizations with
strong principles and practices in promoting and raising awareness about the importance of environmental conservation. WHA Group is committed
to sustainable business practices aligned with Environmental Quality, Energy Conservation and Biodiversity Policy. This includes the expansion of

renewable energy investments and the implementation of proper water management which begins with securing alternative water sources to wastewater

treatment before discharged outside the industrial areas.

gl &)

WHA Group Receives Prestigious
MEA ENERGY AWARDS 2024 for Office Buildings
As part of the initiative to enhance energy efficiency in buildings

LEED GOLD — GREEN BUILDING CERTIFICATE STANDARD
WHA Corporation Public Company Limited, or WHA Group, has
developed the WHA Mega Logistics Center Theparak KM.21 Building
B, which has been awarded the LEED Gold v4.1 BD+C certification for
Warehouses and Distribution Centers. The LEED (Leadership in Energy
and Environmental Design) Standard Version 4.1 is the latest green
building standard from the U.S. Green Building Council. This achievement
reflects the Group’s commitment to developing environmentally friendly
and sustainable buildings.

MEA ENERGY AWARDS 2024

WHA Corporation Public Company Limited, or WHA Group, received the
MEA Energy Awards from our successful initiative of energy management
in office buildings. The Group was awarded the trophy and the “Standard”
seal from the Metropolitan Electricity Authority (MEA) for our management
of WHA Tower and SJ Infinite One Business Complex. Our Smart Building
innovations and technologies that meet the MEA Index and IAQ standards
reflects our energy efficiency and good air quality, providing confidence in
sustainability and quality of life for building occupants.

SUSTAINABILITY REPORT 2024 o
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AMCHAM CORPORATE SOCIAL IMPACT AWARDS 2024

HEALTHY ORGANIZATION AWARD 2024

WHA Digital Co., Ltd. (WHA Digital) a subsidiary of WHA Corporation
Public Company Limited (WHA Group), has been honored with the Healthy
Organization Awards 2024 by the Thai Health Promotion Foundation
(ThaiHealth) in collaboration with the Thai NCD Alliance and the Royal
College of Physicians of Thailand under the “Food Adjustment, Fitness
Addition, and Good Health Achievement” Project. WHA Digital proudly
achieved four awards in all four categories: Outstanding Leadership
in Health Promotion, Exceptional Health Promotion Leadership Team,
Excellence in Implementation Processes, Innovative Health Promotion
Solutions.

These awards recognize the Group’s efforts in promoting employee
wellness through “WHADbit application”, a comprehensive digital
health care solution developed by our expertise in digital solutions and
technology. This reflects our commitment to implementing employee
health promotion initiatives and fostering a healthy workplace environment.

WHA Corporation Public Company Limited (WHA Group) was honored with the Platinum Level of the “AMCHAM Corporate Social Impact Awards 2024”
for its outstanding social responsibility performance for the 15th consecutive year by the American Chamber of Commerce in Thailand (AMCHAM). The

award was specifically recognized the “Shine Brighter with WHA” project, a collaborative initiative between the Group and Dr. Somyos Anantaprayoon

Foundation. This project involved the installation of solar rooftops for schools in Rayong Province, aiming to promote clean energy adoption and

significantly reduce operational expenses for schools.
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Membership

1. American Chamber of Commerce in Thailand
(AMCHAM)

15. Singapore-Thai Chamber of Commerce (STCC)

2. Australian-Thai Chamber of Commerce (AUSTCHAM)

16. The Thai Chamber of Commerce and Board of Trade
of Thailand (TCC)

3. British Chamber of Commerce Thailand (BCCT)

17. Thai-Chinese Chamber of Commerce (Thai CC)

4. Belgian-Luxembourg/Thai Chamber of Commerce
(BeLuThai)

18. Thailand-Vietnam Business Council (TVBC)

5. Danish-Thai Chamber of Commerce (DTCC)

19. The Federation of Thai Industries (FTI)

6. European Association for Business and Commerce
(EABC)

20. The Federation of Thai Industries, Rayong (FTI Rayong)

7. Franco-Thai Chamber of Commerce (FTCC)

21.The Federation of Thai Industries, Saraburi (FTI
Saraburi)

8. German-Thai Chamber of Commerce (GTCC)

22. Thai Auto-Parts Manufacturers Association (TAPMA)

9. New Zealand Thai Chamber of Commerce (NZTCC)

23. Thai Industrial Estate and Strategic Partner Association
(TISA)

10. South African-Thai Chamber of Commerce (SATCC)

24. Thai Photovoltaic Industries Association (TPVA)

11. Thai European Business Association (TEBA)

25. Water and Environment Institute for Sustainability

(WEIS)

12. Thai-Italian Chamber of Commerce (TICC)

26. Thailand Carbon Neutral Network (TCNN)

13. Japanese Chamber of Commerce, Bangkok (JCC)

27. Thailand CCUS Alliance (TCCA)

14. Malaysian-Thai Chamber of Commerce (MTCC)
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Z2) ABOUT THIS REPORT

WHA Corporation Public Company Limited (“WHA Group” or “The Group”) has published a sustainability

report annually since 2019 to communicate the Group’s management approach to stakeholders as well as to

demonstrate practices of running business in a sustainable manner in terms of the governance/ economic, social

and environment. This report is WHA Group’s 5 sustainability report, which covers the period from 1% January

to 31% December 2024, aligning with the financial disclosure in WHA Group’s 2024 Form 56-1 One Report.

The report has been prepared in accordance with
Global Reporting Initiative Standards 2021 (GRI 2021)
since 2022. WHA Group has used a process to assess key
sustainability issues that align with the Double Materiality
Principle under the Global Reporting Initiative (GRI)
framework and the organization's Enterprise Risk
Management guidelines, which are effective and
comprehensive. The assessment identified eight material
sustainability issues, including Corporate Governance
and Ethics, Technology and Innovation, Occupational
Health and Safety, Community Development and
Stakeholder Engagement, Waste Management, Climate
Strategy, Energy Management, and Water Management.
The report also highlights the progress and performance
of WHA Group’s sustainable development goals aligned
with the United Nations Sustainable Development
Goals (UN SDGs). The information in this report
encompasses the business operations of WHA Group,
including our subsidiaries in Thailand and Vietnam,
where WHA Group holds a majority stake of over 50%
and has managerial authority.

0 WHA CORPORATION PUBLIC COMPANY LIMITED

This report did not receive external party verification,
but the contents and data were reviewed and approved
by top executives from relevant functions to ensure its
accuracy and completeness.

For more information, please contact:

Investor Relations Department

WHA Corporation Public Company Limited
(WHA Group)

777 WHA TOWER, 23" - 25" Floor,

Moo 18, Debaratna Road (Bangna-Trad) KM.7,
Bang Kaeo, Bang Phli, Samut Prakarn 10540
Tel: (662) 753-3750

E-mail: Sustainability@wha-group.com



3 GETTING TO KNOW WHA GROUP

VISION

“Be recognized as a market leader in aligning vertical integrated logistics facilities provider,
total solution industrial estates, utilities,

power, and digital infrastructure platforms with high quality

capturing throughout value chain in Asia.”

MISSION

To fulfill requirements of the key major business partners,
shareholders and stakeholders

12/

To Focus on innovative and effective strategy, business,
finance, service quality, safety, environment, community,
and good governance disciplines

©

To create a last-long relationship with strategic alliance

4

To provide unrivalled quality products with knowledge
and expertise that leads to win-win-win solutions

(5]

To maintain financial discipline to
maximize return on equity

(6]

To develop world class logistics facilities, industrial estates,
utilities, power and property customer solutions

To differentiate a comprehensive platform for both
infrastructure data center as well as customized service
solutions for leading MNCs and Thai conglomerates

(8

To develop, engage talent and experience team and
enhance organizational core competency




CORE VALUES

&

ADVANCED
Think, plan, and initiate new things to deliver values that help
create sustainable growth for customers and contribute
to the organization’s breakthrough.

CHAMPION
Determined to create success in everything we do, not stuck
on failure or success in the past but striving to push ourselves
beyond the limits to overcome new challenges and create a
sense of unity together.

WHA Corporation Public Company Limited (“WHA Group”
or “The Group”) was established on September 25, 2007,
by visionary entrepreneurs in the logistics real estate
management business. Initially, the company aimed to
develop and lease high-quality warehouses, distribution
centers, and factory projects. With rapid and robust business
growth, WHA Group was listed on the Stock Exchange
of Thailand on November 8, 2012. Subsequently, in the
first quarter of 2015, the Group expanded into industrial
estate development and utility and power businesses
by acquiring shares of WHA Industrial Development

- . e - o .
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RESOURCEFUL
Determined to continuously develop ourselves to gain
deep and thorough knowledge in what we do, diligently
working to enhance our skills and experiences to boost
confidence and deliver value to others professionally

I

INTEGRITY

Living with honesty, integrity, firm in our commitments to
earn trust and confidence from others, and collaboratively
build and maintain transparency in our working culture.

Public Company Limited (“WHAID”) (formerly known
as Hemaraj Land and Development Public Company
Limited), making WHA Group the major shareholder of
WHAID. This led to another acquisition offer to delist
WHAID from the stock market, resulting in WHA Group
holding a 98.54% stake. WHAID was officially delisted
from the Stock Exchange of Thailand on March 2, 2016.
Afterward, WHA Group restructured our utility and power
business under WHA Utilities and Power Public Company
Limited (“WHAUP”), which was listed on the Stock
Exchange of Thailand on April 10, 2017. Additionally,




in 2015, WHA Group established WHA Infonite Company
Limited (now renamed WHA Connect Company Limited)
to provide digital services to meet customer needs,
including data center services, FTTx fiber optic network
services, and telecommunications tower leasing.

In 2022, WHA Group further restructured our business by
establishing WHA Digital Company Limited to develop
and operate digital projects, transferring the FTTx fiber
optic network services and telecommunications tower
leasing businesses under WHAID.

WHA Groups is now a leading player in logistics, industrial
estates, utilities and power and digital services not
only in Thailand, but also in the Southeast Asia region.
Committed to support Thailand’s national policies
to foster economic growth, WHA Group established
industrial clusters in the automotive, electronics and
petrochemical sectors in Eastern Seaboard which has
now become a key player in the development of Eastern
Economic Corridor (EEC) with the goal to create new
high-tech cluster industries. WHA Group abides by the
regional regulations prescribed under the Ministry of
Industry, Industrial Estate Authority of Thailand (IEAT),
Stock Exchange of Thailand, Ministry of Natural Resources
and Environment as well as international standards
such as the UN SDGs.

WHA Group has mapped out a business strategy to
become the most desirable partner for companies
that would like to start or expand their businesses in
the country, or elsewhere in Southeast Asia. In 2022,
WHA Group announced “The Ultimate Solution for
Sustainable Growth” as our partnership commitment
to reaffirm WHA Group’s dedication to assisting our

customers in driving their businesses towards sustainability.

Leveraging our capabilities and expertise, WHA Group,
with our core competency in developing and delivering
high-quality projects, aims to meet the diverse needs
of each customer effectively. By incorporating Digital
Innovation, utilizing technological advancements
in each business group, WHA Group strives to enhance
our ability to meet customer requirements. In the
previous year, WHA Group announced our mission,
"WHA : WE SHAPE THE FUTURE”, a concept aimed at
creating a sustainable future for Thailand through the
potential of our four main business groups. And in the
near future, WHA Group plans to expand our business
both horizontally and vertically to fully become a
Global Company, alongside our transformation into
a Tech-Driven Organization by 2025. Throughout this
journey, WHA Group remains committed to offering a
wide range of services and comprehensive conveniences

to customers through our operations in all dimensions.

In 2024, WHA Group was awarded an “AAA” rating,
the highest level, in the SET ESG Ratings by the
Stock Exchange of Thailand (SET). This reflects our
excellence in sustainability performance and
maintains our status as a sustainable stock for the fifth
consecutive year since 2020. In addition, WHA Group
remains a member of the global sustainability indices
in the Real Estate Management & Development sector,
as announced in the Sustainability Yearbook 2025
by S&P Global, and was ranked in the Top 1% of the
S&P Global CSA Score within the Real Estate Management
& Development sector. These achievements reflect WHA
Group’s strong commitment to driving our business

practices towards sustainability.




Logistics

Logistics Business

WHA Group is committed to be a leading company as a warehouse project developer,
distribution center, and high-quality factory with Built-to-Suit concept located in a
strategic location around Bangkok, Eastern Economic Corridor, and other provinces.
WHA Group is able to fully meet the needs of its customers due to its project location,
project design with international standards and quality of construction.

This could reduce the cost of customer operations and
increase long-term competitive advantages.

#1 LOGISTIC FACILITIES

DEVELOPER OFFERING A
VARIETY OF PREMIUM
FACILITIES UNIQUELY SERVICING

OUR CLIENTS’ NEEDS §§




®©3.1.. 6200+

Under Ownership &
Management.

Tenants Profile
Strategic Locations.

Well-known
-0

Launches First

37,000....

Logistics Warehouse on
prime location in Vietnam.

Successful Asset
Monetization to WHAIR with
Total Value of THB

1 5 065 Million.

To transform a Third-Party

Logistics Provider (3PL)
to a Fourth-Party Logistics
Provider (4PL) under

WGCL’s management.

" WHA GC Logistics Company Limited (WGCL)

Launches First EV
Ecosystem of Logistics in
Thailand, operating

under the brand name

“Mobilix”

) .
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Industrial
Development

Industrial Development Business

Industrial Development Business is operated through the Group subsidiary,

WHA Industrial Development (WHAID), responsible for developing industrial estates and/ or lands
and selling of land to enterprises who demand to make their investment in WHA’s industrial estates
and industrial lands. Enterprises can gain special privileges provided by Industrial Estate Authority of
Thailand and / or Thailand Board of Investment. Another crucial role of WHAID is to
act as a center for providing utilities and facilities for clients inside the industrial estates/
lands e.g. electricity, water supply, wastewater treatment, waste disposal, telephone,
internet and coordinating with the authority on environmental control.

1 NUMBER 1 INDUSTRIAL
ESTATE DEVELOPER
DELIVERING WORLD-CLASS
SOLUTIONS TO
INDUSTRIAL CUSTOMERS §§




2 565 /1
@ No. 1 Market Share with , Rai

Land Sales As well as the backlog awaiting ownership rights

transfer totaled over 1 , 535 rai. sighing contracts

with numerous global companies.

" Land Sales in Thailand and Vietnam (Excluding MOU and LOI of 716 rai)

Industrial Estate /1
development over
/1
7 8 500 Operating Industrial Estates/
) Rai Zones and others in pipeline.

" Information as of 31 December 2024 including operating and "' (14 in Thailand and 1 in Vietnam)
under development in Thailand and Vietnam

©8,810. @2

Industrial Land Under in Vietnam totaling
Development and In

Pipeline (of which 6,390 2 , 29 7rai
rai located in EEC) in Thailand. already granted Investment

Registration Certificates (IRC)




Utilities &
Power

Utilities & Power Business

Utilities & Power Business is operated through the Group subsidiary,

WHA Utilities & Power (WHAUP),, the provider of utilities in the WHA'’s industrial estates
and industrial lands, i.e. procurement and distribution of raw water, production and
distribution of industrial water, value-added water, and providing
industrial wastewater treatment services. WHAUP Group also has investments
in power businesses, through joint ventures with both domestic
and foreign power plants, who have expertise in the power business field.

Our power plants include both Conventional Fuel and
Renewable Energy power plants.

€€ \NTEGRATED
INDUSTRIAL UTILITIES &
POWER PROVIDER WITH
SOLID BUSINESS GROWTH §§

- . A |Y
WHA-CORPORATION'PUBLIC COMPANY EIMITED




@ 1 66 Million m* Water Sales & Management.

@ Continue to expand the
Value-added Water, as well as
Capture Opportunities Outside

WHA Territory.

Total installed capacity
approximately

965....

@ 437......

PPAs for renewable energy.

1358..

for Solar Energy Dispatch
and the trend is expected
to continue growing.



Digital

Digital Business

Digital Business is a digital solution provider operating through the Company’s subsidiary,

WHA Digital Company Limited who also leads digital transformation. The aim is to become a tech
company by restructuring of its organization, new strategies, upskilled human capital, innovative
corporate culture, and business process improvement to gain competitive advantages and to thrive in
the digital era. It also incorporates various technologies to improve its capabilities in
reaching out to customers, as well as creating new value-added products to
enhance customer satisfaction

DIGITAL SOLUTION
PROVIDER
STRENGTHENING
WHA GROUP AND LEADING
DIGITAL TRANSFORMATION Y §




ey

@ Achieved its goal of becoming a Techn0|ogy

Company - 2024

Developed Mobilix

Software Solution,

a digital platform for managing
EVs and batteries.

Officially launched
wW y

~ WHASApPD -

enhance real-time communication
between customers and the
WHA team.

©® 12

Al Transformation
Projects in Development
pipeline.

Commercial launched

WHADit

to customers with more than

1 ,800 Users




WHA 80+ STRATEGIC LOCATIONS
IN THAILAND AND VIETNAM

WHA Group is a key player in the development of the Eastern Economic Corridor (EEC).

n WHA Logistics Parks

. WHA Mega Llogistics Center

Bongno—Trod km.18

2. WHA Mega Llogistics Center
Bangna-Trad km.19

3. WHA Mega logistics Center
Bangna-Trad km.23 (Project 1, 2, 3 & Inbound)

4. WHA Mega logistics Center
Chonlahampichit km.3 (Project 1 & 2)

5. WHA Mega Logistics Center
Chonlahampichit km.4

6. WHA Mega Logistics Center
Chonlahampichit km.5

7. WHA Mega Logistics Center Ladkrabang

8. WHA Mega Llogistics Center Wangnoi 61

9. WHA Mega logistics Center Saraburi

10. WHA Mega Logisfics Center Panthong,
Chonburi

11. WHA Mega Logistics Center
Laemchabang (Project 1 & 2)

12. WHA Mega Logistics Center
Rama I, km.35

13. WHA Mega Logistics Center Lampoon

14. WHA Mega Logistics Center Khon Kaen

15. WHA Mega Llogisfics Center Kabinburi

16. WHA Mega logisfics Center Suratthani

17. WHA Mega Logistics Centers

Wangnoi 62

18. WHA CENTRAL Mega Logistics Center
Wangnoi 63

19. WHA Mega Logistics Center Lum Luk Ka

20. WHA E-Commerce Park

21. WHA Mega logistics Center
Theparak KM. 21

22. WHA logjistics Park T (WHA P 1)

23. WHA Logjistics Park 2 (WHA P 2)

24. WHA logjistics Park 3 (WHA LP 3)

25. WHA Logjistics Park 4 (WHA LP 4)

Built-to-Suit Factories

and Warehouses

. Consumer Goods Distribution Center
. Healthcare Air-Con Distribution Center
. Hozardous Goods Distribution Center
. Ladkrabang Logisfics Center (2 Phases)
. Manufacturers in WHA SIL

- Diaper Manufacturing

- Camera Part Manufacturing

a N w0 N~

Built-to-Suit Factories

and Warehouses (confinve)

6. Consumer Goods (D.C. Electronics)
7. Manufacturers in Industrial Estate

8. Manufacturer in WHA CIE 1
- EV Automotive Part Manufocturing

9. Manufacturer in WHA ESIE 1
- Aufomotive Part Manufocturing

10. Manufacturer in WHA ESIE 2
- Packaging & Strapping System
Manufacturing
11. Manufacturer in Theparak 21
- Automotive Part Manufacturing

n Industrial Estates

WHA Chonburi Industrial Estate 1
(WHA CIE 1)

B. WHA Chonburi Industrial Estate 2
(WHA CIE 2)

C. Eastern Seaboard Industrial Estate
(Rayong) (ESIE)

D. WHA Eastern Seaboard Industrial
Estate 1 (WHA ESIE 1)

E.  WHA Eastern Seaboard Industrial
Estate 2 (WHA ESIE 2)

F.  WHA Eastern Seaboard Industrial
Estate 2.1 (WHA ESIE 2.1)

G. WHA Eastern Seaboard Industrial
Estate 3 (WHA ESIE 3)

H. WHA Eastern Seaboard Industrial
Estate 3.1 (WHA ESIE 3.1)

I.  WHA Eastern Seaboard Industrial
Estate 4 (WHA ESIE 4)

). WHA Eastern Seaboard Industrial
Estate 5 (WHA ESIE 5)

K. WHA Eastern Industrial Estate
(Map Ta Phut) (WHA EIE)

L. WHA Rayong Industrial Land
(WHA RIL)

M. WHA Rayong 36 Industrial Estate
(WHA Rayong 36)

N. WHA Rayong Industrial Estate
(WHA [ER)

O. WHA Saraburi Industrial land
(WHA SIL)

P.  WHA Industrial Zone 1
Vietham

Q. WHA Smart Technology Industrial
Zone 1 - Than Hoa, Vietnam

R. WHA Smart Technology Industrial
Zone 2 - Than Hoa, Vietnam

S. WHA Smart Technology Industrial
Zone - Quang Nam, Vietnam

- Nghe An,

| 4| WHA Utilities & Power

WHAUP’s water and wastewater
freatment plants are positioned in all
WHA'’s Industrial Estates and projects
in Vietnam

a. Ha Noi

b. Nghe An

WHAUP’s power projects are located in
the following provinces:

1. Ayudhya

2. Bangkok

3. Chachoengsao
4.  Chonburi

5. Chumphon

6. Kanchanaburi
7. Lopburi

8. Nakhon Nayok
9. Nakhon Pathom
10. Nonthaburi

11. Pathum Thani

12. Phetchabun

13. Petchaburi

14. Phuket

15. Prachinburi

16. Sa Kaeo

17. Samut Prakarn
18. Samut Sakhon

19. Saraburi

20. Songkhla

21. Suratthani

22. Ratchaburi

23. Rayong

24. Udonthani

25. Aftapeu, laos

1. SUPERNAP (Thailand)

n Business Complex

1. S Infinite |

2. WHA Tower and WHA Bangna
Business Complex

@Premium

Quant Sukhumvit 25
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99.99%

50%

51%

99.99%

WHA Group

Shareholding Structure e

49%  DWLP Minh Quan 50% WHA KW 2 m ‘

50% WHA KW 3 100% PLGT

ALL 64.97%  WHA-KPN

50% CENTRAL-WHA
WHA KW

51% WHA-DAIWA

50% WHA KW 4 o
WHA KW TTA o 100% GCLS VIETNAM

12.

86.04% WHA ID

WHA CN 99.99% WHA IRM

99.99% WHA EIE

22.95% HPF

99.99% WHA ESIE

99.99% WHA SIL 99.99% WHA RIL

29.99%

17.08% WHAIR

70% WHA R36

99.99%  WHA ESIE4

60% WHA IER

70.45% WHAUP

99.99% WHAWT 99.99% WHAEG

60% WHAUP AIE

99.99% WHAET 99.99% WHASL

35% Gheco-I|
33.33% ESCE

74.99% WHA Gunkul 1

99.99% CCE

74.99% WHA Gunkul 3
25% HHPC

74.99% WHA Gunkul 6
5% GIPP

74.99% WHA Gunkul 17

25.01% Gulf Solar

99.99% Gulf Solar BV

99.99% Gulf Solar TS1

99.99% Gulf Solar TS2
24.99% Gulf MP WHA1

99.99%  Gulf Solar KKS

@ WHA CORPORATION PUBLIC COMPANY LIMITED



As of 31 December 2024

99.99% WAA 99.99% WHA DIGITAL

99.99% WHA DIGITAL VENTURE

99.99% WHARM

100% WHAHK

29.87% MUNGMEE 99.96% WHAINDO

19.99% MBLX

15%

= =
I I
> >
® T
= =

0
17.46% GIZTIX 15%

12.57% MERCULAR

5%

25%
0 74.99% WHA EPS 100% WHA IDIBVI 99.99% WHA IDI

99.99% WHA IDE 100%  WHGT Sanya

99.99% WHA 1B 100% WHA IDISG

99.99% THE PARK

99.99% EPM 100%  WHA IMSV 100%  WHAIDSG 100%  WHA IDSG2

99.99%  WHA IZNA 99.92% WHA IZTH
49% BIG WHA

1.14%

99.99% WUPIN

35% Gulf WHA MT

99.99% WHA NGD2
B
99.99% WHAFE
99.99%  WHA NGD4 100% WUPS2 99.99%  WUPNA 47.31% CUALO
33.33% RENEX

25.01%  Gulf JP NLL 100% WUPSD 34.00% SDWTP

25.01% Gulf TS 1 100% WUPS3

25.01% Gulf TS 2 100% WUPS4

25.01% Gulf TS 3 100% WUPS5
25.01% Gulf TS 4

25.01% Gulf VTP

25.01% Gulf NLL 2

25.01% BPWHA1

SUSTAINABILITY REPORT 2024 @



Company Name WHA

e WHA WHA Corporation Public Company Limited

o WHAVH WHA Venture Holding Company Limited

o WAA Warehouse Asia Alliance Company Limited

o ALL WHA Alliance Company Limited

o \WHA KW WHA KW Alliance Company Limited

o WHAHK WHA Corporation (Hong Kong) Company Limited

e \WHAINDO PT. WHA International Indonesia

o WHA-KPN WHA KPN ALLIANCE Company Limited

o CENTRAL WHA CENTRAL-WHA ALLIANCE Company Limited

® WHA-Daiwa WHA Daiwa Losgistics Property Company Limited

o WHA KW 2 WHA KW 2 Company Limited

o WHAKW 3 WHA KW 3 Company Limited

o WHA KW 4 WHA KW 4 Company Limited

o WHA KW TTA WHA KW TTA Company Limited

e MBLX Mobilix Company Limited

® \WHARM WHA Real Estate Management Company Limited

e \WHART WHA Premium Growth Freehold and Leasehold REIT
e \WHABT WHA Business Complex Freehold and Leasehold REIT
e WGCL WHA GC Losgistics Company Limited

® PLGT PL Global Transport Company Limited

® DWLP Minh Quan DH WHA Losgistics Property Minh Quang Vietnam Company Limited
® GCLS Vietnam GC Logistic Solutions (Vietnam) Company Limited

® GIZTIX Giztix Pte. Ltd.

o MUNGMEE Mungmee Ecommerce Company Limited

o WHAFE WHA Future Energy Company Limited

Company Name WHA DIGITAL

® WHA DIGITAL WHA Digital Company Limited
® WHA DIGITAL VENTURE WHA Digital Venture Company Limited

Company Name WHA ID

e WHAID WHA Industrial Development Public Company Limited

e WHAEIE WHA Eastern Industrial Estate Company Limited

e ESIE Eastern Seaboard Industrial Estate (Rayong) Company Limited

® \WHA ESIE WHA Eastern Seaboard Industrial Estate Company Limited

e WHASIL WHA Saraburi Industrial Land Company Limited

e WHARIL WHA Rayong Industrial Land Company Limited

e WHA R36 WHA Rayong 36 Company Limited

o \WHA ESIE4 WHA Eastern Seaboard Industrial Estate 4 Company Limited

e WHA EPS WHA Eastern Pipeline Services Company Limited

e \WHA IDE WHA Industrial Development Engineering Company Limited

* WHAIB WHA Industrial Building Company Limited

e THE PARK The Park Residence Company Limited

e EPM Eastern Seaboard Property and Marina Services Company Limited
e \WHA IDIBVI WHA Industrial Development International (BVI) Company Limited
e WHA IDI WHA Industrial Development International Company Limited

e WHA IDISG WHA Industrial Development International (SG) Pte. Ltd.

e WHA IDSG WHA Industrial Development (SG) Pte. Ltd.

® WHA IDSG2 WHA Industrial Development 2 (SG) Pte. Ltd.

o WHA IZNA WHA Industrial Zone Nghe An Joint Stock Company

® WHAIZTH WHA Industrial Zone Thanh Hoa Joint Stock Company

o WHA IMSV WHA Industrial Management Services Vietnam Company Limited
e WHA IRM WHA Industrial REIT Management Company Limited

e HPF Hemaraj Industrial Property and Leasehold Fund

e WHAR WHA Industrial Leasehold Real Estate Investment Trust

e WHA IER WHA Industrial Estate Rayong Company Limited

e WHATUS WHA TUS Company Limited

e BIG WHA BIG WHA Industrial Gas Company Limited

® WHGT SANYA Wei Hua Guo Tai (Sanya) Business Consulting Company Limited
® WHACN WHA Connect Company Limited

® EFT Eastern Fluid Transport Company Limited

e WHA CORPORATION PUBLIC COMPANY LIMITED



Company Name WHAUP

WHA Utilities and Power Public Company Limited
WHA Water Company Limited

WHAUP Asia Reclamation Water Company Limited
WHA Energy 2 Company Limited

WHAUP
WHAWT
WHAUP AlE
WUPIN
WUPS1
WUPS2
WUPS3
WUPS4
WUPS5
WUPSD
SDWTP

CUA LO
WUPNA
WHAEG
WHASL
WHAET
BPWHA1

ESCE

GEE

Gheco-l

GIPP

HHTC

HHPC

WHA NGD
WHA NGD2
WHA NGD4
Gulf Solar
Gulf Solar BV
Gulf Solar TS 1
Gulf Solar TS 2
Gulf Solar KKS
Gulf TS1

Gulf TS2

Gulf TS3

Gulf TS4

Gulf VTP

Gulf NLL 2
Gulf JP NLL
WHA Gunkul 1
WHA Gunkul 3
WHA Gunkul 6
WHA Gunkul 17
STL1

STL2

RENEX

Gulf MP WHA1

WHAUP (SG) 1 Pte.
WHAUP (SG) 2 Pte.
WHAUP (SG) 3 Pte.
WHAUP (SG) 4 Pte.
WHAUP (SG) 5 Pte.

Ltd.
Ltd.
Ltd.
Ltd.
Ltd.

WHAUP (SG) 2DR Pte. Ltd.
Cua Lo Water Supply Joint Stock Company

Duong River Surface Waterplant Joint Stock Company
WHAUP Nghe An Joint Stock Company

WHA Energy Company Limited

WHA Solar Company Limited

WHAUP International Company Limited

B.Grimm Power (WHA) 1 Limited

Eastern Seaboard Clean Energy Company Limited

Chonburi Clean Energy Company Limited

Gheco-One Company Limited

Glow IPP Company Limited

Houay Ho Thai Company Limited

Houay Ho Power Company Limited

WHA NGD Company Limited

WHA Eastern Seaboard NGD2 Company Limited
WHA Eastern Seaboard NGD4 Company Limited
Gulf Solar Company Limited

Gulf Solar BV Company Limited

Gulf Solar TS1 Company Limited

Gulf Solar TS2 Company Limited

Gulf Solar KKS Company Limited

Gulf TS1 Company Limited

Gulf TS2 Company Limited

Gulf TS3 Company Limited

Gulf TS4 Company Limited

Gulf VTP Company Limited

Gulf NLL2 Company Limited

Gulf JP NLL Company Limited

WHA Gunkul Green Solar Roof 1 Company Limited
WHA Gunkul Green Solar Roof 3 Company Limited
WHA Gunkul Green Solar Roof 6 Company Limited
WHA Gunkul Green Solar Roof 17 Company Limited
Stella Power 1 Company Limited

Stella Power 2 Company Limited

RENEX Technology Company Limited
Gulf MP WHA1 Company Limited

SUSTAINABILITY REPORT 2024 e



ORGANIZATION
STRUCTURE

As of January 1, 2025 the Company’s Organization Structure is as follows:

Board of Directors

Risk Management Committee

Corporate Governance and

Sustainable Development
Committee

Nomination and
Remuneration Committee

Executive Committee

Group Chief Executive Officer

Audit Committee

< Internal Audit

Group Chief
Accounting
Officer

Group Chief
Strategic Officer

Group Chief
Financial Officer

[ | [ | |

Chief Operating
Officer

[ [ 1

Strategic
and Business Corporate Investor Operational ISR A Corporate Corporate Human
B 5 2 . 5 & Accounting .
Business Intelligence Finance Relations Finance Aot Secretary Marketing Resources
Administration
Development

=

e WHA CORPORATION PUBLIC COMPANY LIMITED 5% %

Chief Technology
Officer

Chief Legal
Officer

Information
Technology




WHA GROUP VALUE CHAIN

Business Group Upstream Level Business Transactions Downstream Level

Logistics Business » Land acquisition and related
resource procurement

» Real estate development

* Real estate rental/leasing and
sales
¢ Asset management

* Project maintenance

* Post-sales customer services

« Stakeholder relationship
management

Industrial Estate « Land acquisition and related

Development resource procurement
Business * Industrial estate land
(including ready-built development
factories and » Product and service

warehouses for lease
and other services)

development

 Land sales for industry
business operations

« Leasing of ready-built
warehouses and factories

¢ Asset management

« Fiber to the x optical cable
(FTTx)

Utilities and Power
Business

* Raw water procurement
« Fuel and solar energy
purchasing

« Water production

« Waste management

« Electricity production

« Solar rooftop installation

« IT product and service
purchasing

« Service management

>

BILITY REPORT 2024




mg SUSTAINABILITY AT WHA GROUP

WHA Group is committed to operating the business under
the 5-Year Sustainability Framework, which has been
approved by the Executive Committee. This framework sets
sustainability development goals for 2029 in line with the
business direction of WHA Group to drive the organization
towards sustainable growth under the commmitment to be
“The Ultimate Solution for Sustainable Growth” and also
builds on the “WHA : WE SHAPE THE FUTURE” mission
to create prosperity, career opportunities, and income for
people and society for better quality of life, ultimately
aiming a stable and sustainable growth for people, society,
and the country. Our operations are driven by the strong
and comprehensive capabilities of WHA Group ecosystem
of all 4 main business groups. In 2025, a new mobility
business will be launched, expanding the total to five
business groups, supporting our leadership in developing
logistics, comprehensive green logistics solutions,

industrial estates, utilities and power, and digital solutions
businesses. With a focus on innovation and end-to-end
technology, WHA Group strives to meet the needs of
both domestic and international investors which is the key
driver of the efficient and sustainable growth of Thailand’s
economy. To achieve these goals, WHA Group has
established a development framework that emphasizes
good corporate governance, human resource development
as a vital force to align with strategic business direction,
digital transformation, and natural resource conservation.
Moreover, the Group values material sustainability issues
relevant to the Group and our stakeholders. We also
incorporated risk and opportunity analysis based on global
trends and potential future issues into its considerations,
ensuring that our development approach remains effective
and appropriate for the situation.

Business Direction
“The Ultimate Solution for Sustainable Growth”

Corporate Value qT}ﬁP
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NATURAL RESOURCES

+ Reduce the usage of water from natural
approximately 25 million cubic meters by
sustainable water reserves
Zero Waste to Landfill and incineration without energy
recovery by 2029
Reduce absolute greenhouse gas emission reduction
target (Scope 1 and 2) by 42% by 2030 from the base
year 2021 in alignment with the Science Based Targets
initiative (SBTi) guidelines
100% of Water Plants’ Capacity Requirements (MW)
matchedwithRenewable Energy supplies
Commit to zero deforestation (No Gross Deforestation)
by 2030 and achieve a net positive impact on biodiversity

(Net Positive Impact) by 2050
€0

GOVERNANCE AND ECONOMIC

100% acknowledgement and communication of Code of Conduct to subsidiary, employees and suppliers/ contractors by 2025, and

expand the scope to Vietnam by 2026

DIGITALIZATION

Revenue generation and cost reduction from
innovation projects

100% personal data violation prevention,
including data leakage, theft, or loss of
inbound and outbound data, as well as
customer, partner/contractor, and employee
data, by the year 2025

£0F
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+ 100% employees at all levels are trained on risk management by 2025, and expand the scope to Vietnam by 2026

« 289% customer satisfaction score in 2025

Corporate Value @

Investments in various projects may involve risks that could impact on the business operations of WHA Group.

Furthermore, sustainability development in the areas of the Environment, Society and Governance (ESG) continues

to gain increasing interest. Therefore, WHA Group place great importance on considering sustainability issues from the

beginning of the investment planning process in each business group, as a key factor in shaping business direction and

supporting investment decisions aiming at generating long-term value. In addition, expressing our intention in sustainable

investments also builds confidence and trust among stakeholders, as the Group incorporates ESG into every stage of

project development and business operations ensuring sustainable and socially responsible growth of the organization.

e WHA CORPORATION PUBLIC COMPANY LIMITED



SUSTAINABILITY MATERIALITY ISSUES

WHA Group conducts annual assessments and
identification of material sustainability topics to ensure
that the issues presented in the report align with the
organization’s operations, stakeholder expectations,
and the current economic, social, and environmental
context. This process adheres to the Double Materiality
Principle, which considers both the impact of the Group’s
business activities on society and the environment, as
well as the influence of sustainability issues on the
organization’s value, in accordance with international

reporting standards (Global Reporting Initiative: GRI).

In 2024, the assessment process covered three key
dimensions: Environmental, Social, and Governance
(ESG). The materiality of each topic was evaluated
based on its impact on stakeholders and the Group’s
operations. This approach enables WHA Group to set
directions, strategies, and risk management in response
to global changes, while maintaining a balanced
response to stakeholder expectations. The Board of
Directors is responsible for reviewing, prioritizing, and
approving the material sustainability topics and the

content disclosed in this report.

1.

Understand the
organization's context

Materiality

2.
Identify actual
and potential

impacts

Assessment

3.

Sustainability
materiality issue
endorsement

e

® ®
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MATERIALITY ASSESSMENT PROCESS
1. UNDERSTAND THE ORGANIZATION’S CONTEXT
WHA Group studies and analyzes data relevant to
its operational context by considering global and
industry-specific sustainability trends, as well as
internationally recognized research and frameworks.
In addition, the Group conducts in-depth interviews
and collects input from both internal stakeholders,
including employees and executives, and external
stakeholders such as communities, business partners,
and financial institutions. This process helps identify
relevant sustainability trends and factors, both in
the short and long term, across the Group’s four
core business units. The findings serve as a basis for
screening and identifying issues that are relevant
and impactful to the organization, society, the

environment, and stakeholders.

2. IDENTIFY ACTUAL AND POTENTIAL IMPACTS

Based on the contextual understanding, WHA Group
compiles a long-list of sustainability topics across the
three ESG dimensions. The list includes only those
topics that have caused or are expected to cause
significant impacts on the environment, society,
stakeholders, and the Group’s operations. These

topics are then assessed for their significance in the

next step.

3. ASSESS THE SIGNIFICANCE OF THE IMPACTS
WHA Group organizes workshops with executives
and relevant personnel from its four core business
units to discuss and prioritize sustainability topics in
accordance with the Double Materiality Principle. The
assessment considers two main perspectives:

» Impact to ESG: Environmental and social impacts,
including human rights and stakeholder impacts
arising from WHA Group’s operations.

« Impact to Business: The effect of sustainability

issues on the organization’s value.

The prioritization is based on two criteria: Severity
of the impact and Likelihood of occurrence, taking
into account the scale of the impact and the

organization’s ability to address or mitigate it.

The assessment results are prioritized, with topics
that have the greatest impact on the environment
and society (Impact to ESG) as well as the business
(Impact to Business) selected as the short-list of
material topics. These topics are then submitted
to the Board of Directors for review and approval

in the next step.




4. PRIORITIZE THE MOST SIGNIFICANT TOPICS AND VALIDATE THE RESULTS

The short-listed sustainability topics are presented to the Board of Directors for review and approval. These
approved material topics guide the Group’s sustainability strategy for 2024. The outcomes are integrated
into the Group’s Enterprise Risk Management Process and serve as the framework for disclosures in the 2024
Sustainability Report.

Identify and assess impacts on an ongoing basis Determine material topics for reporting

Test the material
topics with experts
and information users

| | —
(4]

Engage with relevant stakeholders
and experts

Material Topics

[ ]
Understand Identify actual Assess the Prioritize the :
the organization's and potential signifcance of the most significant P
context impacts impacts impacts for °
reporting °
Use the Sector Consider the topics Test the material
Standards to and impacts topics against the
understand the described in the topics in the Sector
sectors' context Sector Standards Standards

2024 SUSTAINABILITY MATERIAL ISSUES

Report Sustainability Material Key Stakeholders and Impact Boundary

Corporate Governance and  Employee « Supplier/Creditor 16 Pk asee 47-58
Ethics « Government/Regulator '"im-‘:“
« Financial Institution ==
¢ Customer
¢ Media
Governance/
Economic Technology and Innovation =~ Employee * Financial Institution T 116-136
« Shareholder/Investor &
¢ Media
N
Y,
Occupational Health and Employee * Customer ol 181-203
Safety » Community —’\/\/'
» Supplier/Creditor
i
105
Social ¥
Community Development Employee » Community el 204-256
and Stakeholder —’\/\/'
Engagement

() s
FORTHEGOALS

&
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Report Sustainability Material

Dimension Issues

Waste Management Employee e Customer
» Supplier/Creditor
¢ Government/Regulator
« Community

Key Stakeholders and Impact Boundary

Page

[F— 260-279

Climate Strategy Employee * Customer
« Supplier/Creditor
¢ Government/Regulator
« Community
« Financial Institution
¢ Shareholder/Investor

292-311

RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

CLINATE
ACTION

17 Do
FORTHE GOALS

Energy Management Employee e Customer
« Supplier/Creditor
* Government/Regulator
e« Community
¢ Financial Institution
« Shareholder/Investor

Environment

312-327
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ANDPRODUCTION
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Water Management Employee e Customer
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¢ Community
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29 STAKEHOLDER ENGAGEMENT

Driven by the aspiration to become “The Ultimate
Solution for Sustainable Growth” under the mission
“WHA : WE SHAPE THE FUTURE,” WHA Group places
great importance on the opinions of all stakeholders
to foster strong relationships and uphold transparency
as a foundation for sustainable growth. Stakeholder
engagement enables the Group to understand the
expectations and concerns of each stakeholder group and
to respond accordingly through the operations of its four
core business groups, delivering comprehensive products

and services in line with its business commitments.

Therefore, WHA Group has developed a comprehensive
stakeholder engagement plan and approach that
encompasses all areas of operation. This includes
managing stakeholder expectations, analyzing and
prioritizing each stakeholder group, and identifying
their potential impacts on projects or operations from
multiple perspectives. The stakeholder engagement
process enables the Group to effectively mitigate
negative impacts on the environment, well-being, health,
and safety of stakeholders, while also enhancing positive
contributions to maximize value creation and strengthen

the trust of all stakeholders across the value chain.

MANAGEMENT APPROACH

1. Managing stakeholder is crucial in reducing negative
impacts and generating positive outcomes for the
benefit of society and the business operations of
WHA Group. Therefore, WHA Group has developed
a stakeholder management framework for the entire
organization. The objective is to effectively manage
the expectations of each stakeholder group.
The framework includes establishing appropriate
relationships with each stakeholder group and
ensuring that operational activities rotate within
each of the four business hubs comprehensively

2. WHA Group analyzes and prioritizes stakeholder
groups to identify how each group impacts
WHA Group projects or operations from various
perspectives. The framework for stakeholder

engagement management includes:

Gathering both direct and indirect stakeholder
groups to classify and prioritize the key stakeholders
is important. WHA Group has established guidelines
for stakeholder prioritization, considering two
primary factors, impact and dependence. These
factors are used to determine the importance
and ranking of stakeholders who have significant
relevance to WHA Group.

Plan and define strategies for engaging with
stakeholders that are suitable for the identity of
each group. This can involve activities such as
meetings, survey design, communication through
letters, conducting interviews during visits, and
more. After that, assign responsible individuals
and determine appropriate timeframes.
Additionally, provide guidance on managing
other risks that may occur during stakeholder
engagement activities, such as addressing protests
or unfavorable environmental conditions like rain
or flooding, in order to keep WHA Group informed
of stakeholder expectations and concerns
regarding business management.

Analyze: Assess and analyze the issues,
concerns, risks, and opportunities that
stakeholders are interested in. This should be
done based on risk management principles,
evaluating the impacts and opportunities. This
will help identify the necessity and prepare
appropriate response processes.

Manage: Monitor and implement actions
according to the stakeholder engagement
processes. This involves maintaining
communication with all stakeholder groups,
as well as responding to issues and addressing
various problems following the complaint
handling procedures.

Review and Improve: Reviewing the
effectiveness and efficiency of the stakeholder
engagement activities, and presenting
them to the Corporate Governance and
Sustainable Development Committee for
their continuous acknowledgment at least

every quarter. This includes communicating.

SUSTAINABILITY REPORT 2024 e



In addition, WHA Group holds monthly meetings of the Corporate Social Responsibility (CSR) Committee, which
comprises senior executives and working teams involved with community engagement. These meetings serve as
a platform for presenting suggestions or complaints related to community issues in order to jointly determine
solutions and preventive measures, aiming to ensure that the Group can coexist with surrounding communities

in a sustainable manner.

WHA Group has established a grievance mechanism accessible to both internal and external stakeholders for
identifying problems and implementing effective corrective actions. Employees and external stakeholders can
submit issues, suggestions, and complaints to the Group. The Internal Audit Department will investigate and
resolve these matters and report to the Audit Committee, which in turn reports to the Board of Directors on a
quarterly basis. This process allows for assessment, corrective planning, and appropriate responses to stakeholder
expectations. Furthermore, operational outcomes are reported to relevant agencies, such as the Industrial Estate

Environmental Monitoring Committee, to ensure transparency and efficiency.

WHISTLEBLOWING CHANNEL

Channels for Employees: Channels for External Stakeholders:

»  Website: https://www.wha-group.com/en/ » Website: https://www.wha-group.com/en/
corporate-governance/corporate- corporate-governance/corporate-
governance?form=whistle_blowing#contact governance?form=whistle_blowing#contact

Email: Email:
» Chief Executive Office: » Chief Executive Office:
ceo_office@wha-group.com or Ceo_office@wha-group.com or

The Audit Committee: The Audit Committee:
auditcommittee@wha-group.com auditcommittee@wha-group.com
Suggestion Box: Human Resources Department

° WHA CORPORATION PUBLIC COMPANY LIMITED
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THE STAKEHOLDER ENGAGEMENT REVIEW PROCESS
In 2024, WHA Group determine and prioritized eight key stakeholders that are equally important including,
employee, shareholder/investor, customer, supplier/ creditor, sovernment/regulator, community, financial

institution, and media.

ol e

7 THEE

Employee Shareholder/
Investor
000
] In 2024, WHA Group
Media determine and Customer

prioritized eight key
stakeholders that are
— equally important.

7

Financial Supplier/
Institution Creditor
a0 T
Community Government/
Regulator
«  Obtaining opinions, expectations, and concerns » Reporting concerns received from stakeholder
of stakeholders through various engagement engagement channels to the heads of relevant
methods and channels provided by WHA Group. departments within WHA Group and the

sustainable development committee, which

consists of managers and personnel responsible

’ from the relevant departments, to acknowledge,
[}

illhantinl assess, and develop effective and appropriate

response strategies to ensure that stakeholder
expectations are met.

»  Reporting the results of stakeholder engagement
processes to management as important
information for decision-making in business
expansion and developing future stakeholder

engagement strategies.
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RESULTS FROM STAKEHOLDER ENGAGEMENT 2024

Stakeholder Engagement Approach Stakeholders’ Expectation 2024 Performance Summary

Employee « Various all time « WHA Group outlook ¢ Update the performance and business

communication channels ¢ Business trends and updates  outlook
(email, supervisor, + Update on news and « Share business trends and updates via
intranet etc.) knowledge sharing WHA'’s communication channels

e« Communication channels e Training and career ¢ Develop and improve training programs to
through WHA Connect development program enhance the skills of employees, including

e Annual CEO Town Hall * Work environment both general and specific skills, for both new

¢ Quarterly Executive * Compensation, welfare, and and current employees.
Sharing benefits « Develop and provide suitable training

* Annual employee * Management of occupational = programs regularly
satisfaction and health and safety « Communicate on corporate values and
engagement survey * Business continuity plan strategy

* Suggestion box * Progress in career path ¢ Regularly review and improve employees’

* Whistle blowing channel < Receiving equal treatment compensation and benefits

* Monthly management without discrimination * Promote good occupational health and safety
meeting * Flexible working culture

¢ Organizing operational « Update and communicate business continuity
workshops to gather plan via various communication channels in a
feedback on sustainability timely manner

issues from all stakeholders.

Conduct business continuity plan rehearsals
to ensure practices and requirements are
strictly and effectively followed
Establishing a Nomination Remuneration
and Compensation Committee (NRC) to
oversee the appointment of executive-
level employees based on qualifications,
skills, and abilities, without any restrictions
or discrimination based on gender, age,
skin color, race, nationality, or cultural
background.

Assigning tasks to individuals who possess
suitable qualifications and capabilities

Shareholder/ e« Annual general meeting * Business performance, such Improve business competitiveness and
investor ¢ Annual Report and as returns, benefits and profits business directions to be up-to-date

Sustainability Report Business transparency Ensure good corporate governance

(@6\4, ¢ Roadshow ¢ Changes in business « Establishing processes for identifying,
(RE ¢ Analyst meeting management and risk assessing, and controlling operational risks,
¢ Outlook meeting management capital risks, and profit risks of the company,
« Investor site visit » Sustainability performance both existing and emerging risks. And
¢ Opportunity Day « Sustainable growth and developing emergency response plans and
¢ Various all time expansion of the business procedures to ensure business continuity in
communication channels with safe working systems and  the event of unforeseen circumstances.
(e.g. telephone, email, standards in place, ensuring ¢ Take part in Thai Private Sector Collective
website etc.) continuous management to Action Against Corruption (CAC)
« Whistleblowing channel operate the business without ¢ Conduct enterprise risk management and
interruptions. establish short and long-term plan
« Effective risk managementin e Provide information on flooding risk
response to rapid changes in prevention
global climate conditions. * Manage sustainability material topics

Equal treatment and practices ¢ Ensure environment and social compliance
among shareholders Promote innovation and sustainability
initiatives
* Manage and meet the needs of stakeholders
equally, without any discrimination

0 WHA CORPORATION PUBLIC COMPANY LIMITED



Stakeholder Engagement Approach Stakeholders’ Expectation 2024 Performance Summary

Customer * Roadshow/ marketing * Product and service inquiry e« Provide product and service information on
events/ webinar ¢ Quality of after sale services website and other media
¢ Quarterly business * Environment management, * Provide prompt response to customers’ inquiry
meeting/ video compliance and standards » Establish effective customer relationship
conference * Risk and crisis management management
¢ Annual customer « Efficient energy management e« Continuously improve customer relationship
satisfaction survey (cost reduction) management from customer’s comments /
¢ Quarterly customer clubs e Effective waste management  suggestions
¢ Quarterly WHA Connect practices « Strictly comply with related laws and
magazines * Presenting innovative and regulations and apply international
¢ Various all time environmentally responsive environmental management standards where
communication channels products that address possible to improve customer trust
(i.e. telephone, email, key environmental challenges « Conduct risk and crisis assessment and
contact personnel, social ¢ Avoiding environmental implement appropriate mitigation actions
media etc.) issues with neighboring « Inform customers of relevant risks and crisis
« WAHSapp communities management plans and measures
« Company visits, including ¢ Ensuring good corporate « Utilizing new technologies and innovations for
virtual tours of industrial governance and business environmental management
estates through a 360° ethics to promote a positive ¢ Planning energy usage and implementing
virtual tour system image for customers. energy storage for future use
* Whistleblowing channel « Reducing the quantity of materials used and
waste generated in production processes
 ISO 14001 standard to ensure that business
operations have no adverse impact on the
environment and communities.

« Developing technology to enhance customer
convenience, such as the 360° virtual tour
system, LBMS application, and vehicle data
management system.

Supplier/ * Supplier event e Transparency in procurement e« Developed procurement policy and procedure
creditor « Supplier site visit process ¢ Conduct Suppliers-day

* Telephone
e Email

¢ Business opportunities and
collaboration

« Self-evaluation and onsite ¢ Compliance with WHA

visits
« Whistleblowing channel

Group’s standard

¢ On-time payment and
following the contract
agreement

¢ Environment, social and
governance management

* Material quality and its
environmental impacts

« Labor conditions (i.e. human
rights)

« Workplace’s occupational
health & safety

Communicate on WHA Group’s procurement
policy

Conduct supplier assessment and provide
feedback/ corrective action plans to guide
suppliers for improvement

Follow the contract agreement

Disclose information according to the agreed
condition

Communicate concerns related to environment,
social and governance criteria

Evaluate supplier criteria to ensure that
environmental, social and governance concerns
are in line with standards

Ensure environmental management compliance
are strictly followed

Develop screening process to ensure that it
complies with the Supplier Code of Conduct
Assessing human rights risks and ensuring
compliance to prevent violations of labor rights
or human rights issues.

Supporting the Building Social Impact Initiatives
(BSI) task force to create a safe environment,
access to health care, education, and protection
for children and families living in construction
worker camps
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Stakeholder Engagement Approach Stakeholders’ Expectation 2024 Performance Summary

Government/  « Meeting on occasion » Conducting business in « Strictly comply with relevant laws and
regulator e Various all time compliance with laws and regulations
communication regulations * Managing the needs of stakeholders,
channels (i.e. telephone,  Stakeholder impact including ensuring ethical business
email, etc.) management practices, in order to instill confidence in
» Corporate governance and stakeholders.
transparency » Corporate governance and transparency
» Conducting business with Ensure good corporate governance and
integrity, awareness, and implementation of business code of
implementation by all conduct
employees at all levels of « Environmental, Social, and Governance
the organization (ESG) risk management.
« Serving as a role model * Emphasizing long-term financial planning
organization for other and organizational flexibility.

organizations
Conducting business
without creating negative
environmental impacts

Community ¢ Public hearing and Business operations’ Conduct regular community feedback

meeting impacts on communities’ survey to ensure there is no impact on
RP“R « Community activities well-being (i.e. traffic, local community
o « Community engagement safety, water shortage, ¢ Implement mitigating actions where
survey air pollution, waste water, business operation activities affect

¢ Local community waste, etc.) community’s well-being (i.e. use of

representatives * Environmental management vehicle management system to improve

« Site visits performance traffic problem)

« Whistleblowing channel ¢ Developing communities ¢ Involve surrounding communities in crisis
and promoting community management and emergency drill
activities (i.e. education « Ensure compliance with environmental
promotion, health related laws and standards
promotion, and community ¢ Regualrly implement community
enterprise promotion) development project (e.g., as

 Community engagement collaborating with educational institutions
e Ensuring that business to develop youth skills aligned with labor
operations do not impact market demands and promoting health
the geographical conditions and medical equipment support to local
of communities and their hospitals and healthcare facilities)
way of life. « Share WHA Group’s expertise with local

communities

Provide effective and prompt response to
community complaints

Conduct community meeting to
understand communities’ needs and
suggestions

Conduct public consultations and report
on the results of Environmental Impact
Assessments (EIA) to gather feedback
and develop preventive and control
measures.

Support the local economy by fostering
community engagement and preserving
cultural traditions and customs (e.g.,
promoting community products through
the WHA Pan Kan project).
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Stakeholder Engagement Approach Stakeholders’ Expectation 2024 Performance Summary

Financial
Institution

&

« Various all-time
communication channels
(i.e. email, phone,
conference, etc.)

¢ Annual greetings

 Quarterly analyst
meetings

» Business performance and
outlook

« Compliance with the law

 Business transparency

* Changes in business
management and risk
management

 Sustainability performance

* Green initiative

« Continuous business
operations

* Improve and keep business
competitiveness and business directions
up-to-date

» Ensure good corporate governance

« Strictly comply with Disclosure Policy

« Notify significant updates or changes in a
timely manner

* Manage sustainability material topics

* Promote innovation and sustainability
initiatives

* Assess sustainability issues along with
investment decision process

¢ Investing in environmentally friendly
projects.

« Seeking funding opportunities that prioritize
green issues and related aspects

* Implementing Business Continuity Planning
(BCP) to ensure preparedness for crises

¢ Business outlook/ Business
direction

¢ Strengthening relationships

* Updates on products and
services

¢ CSRinitiatives and
environmental management

¢ Business outlook

e Financial results

e Technological advancements

« Various weekly or bi-
weekly communication
channels (i.e. press
release, photo captions,
executive interview and
news article)

* Annual press conference,
press tour/visits and
annual greetings

» Quarterly Group
interviews

¢ Bi-annual press briefings

« Hold annual press conference to update
business plan and directions

¢ Frequently update on the development
of company’s activities through media
channels

« Disclose accurate and real information

¢ Maintain good and long-term relationships
with the media
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CODE OF CONDUCT

1. GLOBAL TREND

In an era where businesses must navigate a wide range

of challenges, including market competition, increasing
societal expectations for transparency and ethics, as
well as economic volatility and uncertainty, upholding
business ethics is essential for achieving sustainable
operations. In 2024, the landscape of business ethics
has continued to evolve in response to rapidly changing
environments, driven by technological advancement,
the expansion of the digital economy, and the need to
address social and environmental issues. Organizations
are therefore placing greater emphasis on deeply
integrating ethics into corporate culture to foster trust
and transparency at every level. They are also focusing
on environmental and social responsibility through
sustainable practices, linking Environmental, Social, and
Governance (ESG) principles with business strategies to

create long-term stability in all aspects.

In addition, the application of technology and
innovation, such as Artificial Intelligence (Al) and
data analytics, in business decision-making helps
strengthen ethical conduct and reduce the risk of non-
compliance. Encouraging diversity and a wide range of
perspectives in Board-level decisions also contribute
to more thoughtful and higher-quality governance. The
ability of organizations to adapt to an unpredictable
economic landscape, including challenges such as
inflation and supply chain disruptions, reflects the
need to build economic resilience and meet the

expectations of society in a sustainable way.

2. OUR POSITION

WHA Group is recognized as a leader in conducting
business with a strong commitment to corporate
governance and business ethics. It received the highest
score from S&P Global in the Governance and Economic
Dimension category among Real Estate Management
& Development companies, reflecting our dedication
to principles of transparency and integrity. The Group
believes that transparency and honesty are fundamental
to building trust with all stakeholders, including employees,
customers, investors, and business partners. Accordingly,
the Group has established a clear and comprehensive
Business Code of Conduct to guide personnel in making
decisions and performing their duties ethically and in
compliance with applicable laws. At the same time, the
Group promotes a culture of social and environmental

responsibility to ensure long-term sustainability.

WHA Group remains committed to strictly adhering to
the Business Code of Conduct to prevent risks to the
reputation and stakeholder confidence that may arise from
violations of ethical principles and regulatory requirements.
The Business Code of Conduct serves as a foundation to
assure stakeholders that the organization operates with
integrity and transparency, while also acting as a vital

mechanism in supporting sustainable business operations.

As a socially and economically responsible organization,
WHA Group continues to regularly review and improve
the Business Code of Conduct to ensure alignhment with
changing contexts and to meet the expectations of all
stakeholders. This commitment reflects the Group’s
dedication to enhancing operational standards and
achieving long-term sustainability in Environmental,
Social, and Governance (ESG) aspects.
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3. MANAGEMENT APPROACH

3.1 ORGANIZATION STRUCTURE ALIGNED WITH
GOOD CORPORATE GOVERNANCE FRAMEWORK
Operating with transparency is a key factor that directly
contributes to an organization’s long-term credibility
and success. Transparency helps build trust among
customers, business partners, and investors, especially
in an era where stakeholders place increasing
importance on responsibility and ethics in business
operations. Moreover, transparency plays a crucial
role in mitigating governance-related risks, enabling
the organization to adapt and respond effectively to
changes in the business environment. It also serves
as a foundation for strengthening the organization’s
long-term sustainability, stability, and competitiveness.
For this reason, the Group emphasizes transparent
and concrete corporate management practices.
These practices are aligned with applicable laws,
the good corporate governance principles set by the
Securities and Exchange Commission (SEC) and the
Stock Exchange of Thailand (SET), as well as the OECD
Principles of Corporate Governance.

WHA Group also provides opportunities for all
Board of Directors, executives, and employees to
participate freely in the development and driving
of the organization under a framework of good
governance. Additionally, it places importance on
practices that promotes diversity among personnel,
including directors, executives, and employees. WHA
Group restructured our organization by appointing an
independent Chairman of the Boards separate from
the Group CEO to ensure clarity in the separation of
powers, duties, and responsibilities between strategy
setting and governance, distinct from operational
management. Furthermore, roles and responsibilities
has been clearly divided between the Board of
Directors and the management, with a clear balance
of power. The corporate governance structure includes
the following committees:

Board of Directors

Risk Management Committee

Corporate Governance and

Sustainable Development
Committee

Nomination and
Remuneration Committee

Executive Committee

Group Chief Executive Officer

Internal Audit

Group Chief
Accounting
Officer

Group Chief
Strategic Officer

Group Chief
Financial Officer

Chief Operating
Officer

Chief Technology Chief Legal

Officer Officer

Audit Committee

Strategic
and Business  Corporate  Investor  Operational ' rocurement . c c Human Information
. 0 1 9 N & A " Legal
Business  Intelligence Finance Relations Finance .o ton Secretary Marketing  Resources Technology

Development
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BOARD OF DIRECTORS

The Board of Directors plays a crucial role as leaders within
the organization, whether it is in setting the vision, mission,
strategic plans, and budgets for the management team to
implement to achieve business objectives, or in overseeing
the management’s operations to ensure they align with
the policies assigned, with fairness, transparency, and
compliance with laws, regulations, and various policies,
including the Code of Conduct. Therefore, the Board of
Directors is appointed by the shareholders through a
transparent process. Each director possesses knowledge,
expertise, and diverse relevant experiences, aligned with
the organization’s strategies and sustainable business
goals. Additionally, the Board of Directors must devote
sufficient time to their duties, exhibit leadership, have a
vision, be independent in decision-making, and be able
to guide and instill confidence in stakeholders that the
Group’s business operations and activities are conducted
correctly and ethically, as well as being independent from
the management of the company through a clear division
of responsibilities between the Board of Directors and the
management team.

Aside from governing business, another key
characteristic that all members of the Board possess
are their carefulness and vision for sustainable business
operations. This includes planning, policy-setting, and
overseeing operations to align with a sustainable
development framework - ESG (Environmental, Social,
and Governance). The Board of Directors oversees
business with consideration for its impact on society and
the environment, respect rights, and hold responsibility
towards shareholders and all stakeholders. They also
operate the business with the overall societal benefit
in mind. Performance and operations regarding ESG
issues are regularly reported to the Board of Directors.
For example, WHA’s Net Zero Roadmap is reported to
the Board of Director as part of a climate change agenda
on May 10, 2024 with 100% Board members attended.

CORPORATE GOVERNANCE AND SUSTAINABLE
DEVELOPMENT COMMITTEE

The Board of Directors has assigned the Corporate
Governance and Sustainable Development Committee
the responsibility to communicate and implement
corporate governance and sustainable development
activities with management team to monitor progress,
review, and improve the corporate governance practices
of relevant employees, including business partners, to
comply with the established policies. The Corporate

Governance and Sustainable Development Committee
will monitor and report the progress of high-level
management and the development team on sustainable
development according to the established plan. The
committee will organize at least four meetings of the
Corporate Governance and Sustainable Development
Committee annually to monitor progress and evaluate
the results (Due Diligence) in sustainable operations.
Additionally, the Group has appointed an Environmental
Committee consisting of senior management and
relevant employees from various departments to
work on environmental quality management, energy

conservation, and biodiversity conservation.

The Corporate Governance and Sustainable Development
Committee plays a vital role in overseeing compliance
with principles and laws related to transparent business
operations to ensure a proper balance of power.
The committee is also responsible for reviewing and
updating corporate governance policies to suit changing
circumstances and the business environment, as well
as setting operational guidelines for the organization.
Additionally, the Corporate Governance and Sustainable
Development Committee plays a key role in overseeing
Environmental, Social, and Governance (ESG) matters
and sustainability efforts. This ensures that all business
activities of the Group are conducted in accordance with
the Code of Conduct and relevant ESG-related policies,
supporting sustainable operations and accountability to
all stakeholders. Furthermore, the Group has assigned
the Risk Management Committee to oversee ESG-
related risks. Further details are provided in the Risk
Management section.

In addition, the Corporate Governance and Sustainable
Development Committee acts as a representative in
overseeing, communicating, and setting policies related
to corporate governance and sustainability activities.
This includes engagement with executives, employees,
internal departments, and relevant external parties.
The Committee ensures that practices related to
sustainable development are established in alignment
with legal requirements and international standards.
These practices cover areas such as environmental
management, climate change adaptation, human rights,
occupational health and safety, etc. The Committee

is also responsible for overseeing the management of
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potential Environmental, Social, and Governance (ESG)
impacts, reviewing WHA Group’s sustainability material
issues, and addressing other key matters that may affect
the Group and stakeholders. This oversight extends to
all employees and executives within the organization
to ensure that the Group’s business operations are
conducted with true transparency and sustainability.

Executives and the Sustainable Development Working
Group consistently report on the progress of sustainable
development activities to the Corporate Governance
and Sustainable Development Committee. The
committee’s feedback and suggestions are considered
for enhancements and further implementation which
includes improvements on sustainability material
issues, anti-corruption practices, environmental and
social initiatives, and responses to climate change,
etc. In 2024, the Sustainable Development Working
Group reported progress to the committee four times,
with all committee members present at each meeting,
achieving a 100% attendance rate and meeting the
set target. The Corporate Governance and Sustainable
Development Committee regularly updates the
Board of Directors on the progress. The Corporate
Governance and Sustainable Development Committee
reviewed and approved the Materiality Issues in the
meeting No. 1/2024 held on February 2, 2024.

NOMINATION AND REMUNERATION COMMITTEE

In nominating and selecting suitable candidates for
appointment as members of the Board of Directors,
the perspectives of all stakeholders regarding the
nominated candidates should be considered. The
selection and nomination process must remain free
from interference and conflicts of interest, focusing
on the candidates' abilities and qualifications. The
Board of Directors has established the Nomination and
Remuneration Committee (NRC) to be responsible for
proposing qualified individuals based on their skills,
capabilities, competencies, and relevant experiences
that align with and support the business strategy. This
process is conducted without discrimination based on
gender, age, race, nationality, or cultural backeround,
to serve as directors and senior executives. In addition
to selecting and nominating Board members, the NRC
is responsible for proposing criteria and guidelines for
determining the remuneration of the Board of Directors,
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senior executives, and all employees. The criteria are
clear, fair, appropriate, and consistent with labour
market conditions, the nature of the business, and the
industry with a focus on performance. The NRC organizes
the meeting at least four times a year and reports its

performance to the Board for acknowledgement.

The information regarding the selection, appointment,
and composition of the Board of Directors and senior
executives is detailed in the “Corporate Governance”
and “Corporate Governance Structure” sections in
Form 56-1 One Report 2024.

AUDIT COMMITTEE

WHA Group recognizes the importance of good
corporate governance as a critical factor in enhancing
operational efficiency and driving sustainable growth,
ultimately benefiting all stakeholders. To ensure that
governance is conducted effectively and transparently,
the Board of Directors has appointed the Audit
Committee, which is responsible for overseeing and
independently reviewing the Company’s operations.
All members of the Audit Committee possess the
ability to exercise impartial judgment and have a
sound understanding of financial statements, which
is essential for fulfilling their responsibilities.

Currently, the Audit Committee comprises four
independent directors. Among them, two are experts in
accounting, and one has direct expertise in finance. The
composition of the Audit Committee complies with the
requirements of the Capital Market Supervisory Board
and the Stock Exchange of Thailand to ensure that the
auditing process aligns with international standards and
fosters trust among shareholders and all stakeholders.

Additional information on the Audit Committee is
available under the sections “Corporate Governance,”
“Corporate Governance Structure,” “The Audit
Committee Charter,” and “Profile of Directors” in
the Form 56-1 One Report 2024.



THE PERFORMANCE EVALUATION OF THE BOARD
OF DIRECTORS

WHA Group has implemented a comprehensive process
to evaluate the performance of its Board of Directors and
sub-committees. This process includes both individual
self-assessment and self-assessment for the board of
directors as a whole”, to regularly review and enhance
their work, address issues, and overcome challenges.
Additionally, the Board conducts an annual performance
evaluation of the Group CEO, who serves as the top
executive of the Group. This evaluation focuses on
leadership, strategy formulation and implementation,
ESG practices (environmental, social, and governance),
financial planning and performance, relationships with
the Board and external organizations, management and
employee relations, succession planning, product and
service knowledge, and personal attributes. The result
of assessment is used to determine the remuneration
of the Group CEO.

WHA Group has a policy to promote and support the
continuous development of knowledge, skills, and
experiences of the Board of Directors for sustainable
development. This includes training and seminar on topics
of interest both inside and outside the organization. For
example, the Group supports training courses organized
by Thai Institute of Directors (IOD) and encourages to visit
business group both domestically and internationally.

Additional information on the evaluation of the
Board’s performance in 2024, the evaluation of the
Group CEO’s performance, and the development of
knowledge through training courses can be found
under the “Corporate Governance” section in the
Form 56-1 One Report 2024.

WHA CODE OF CONDUCT AND PRACTICE

(“CODE OF CONDUCT”)

WHA Group places great importance on and adheres
strictly to relevant laws and regulations governing our
business operations in all countries where it operates.
The Group aims to ensure that our board members,
executives, and all employees respect and comply
with laws, as well as local customs, traditions, and
cultures. Additionally, the Group respects human
rights and international standards, staunchly opposes
all forms of corruption, and adheres to policies and
guidelines against corruption and collusion strictly.

The Group has established risk management and
auditing processes and supports the creation of
a corporate culture that is committed to honesty,
integrity, and fairness. This commitment is emphasized
from the Board of Directors and executives to all
employees through the implementation of good
corporate governance practices by the Securities and
Exchange Commission, the Stock Exchange of Thailand,
and international standards, such as the United Nations
Global Compact, of which the Group is a member.
This is reflected in the establishment of the Group’s
corporate governance policy and Code of Conduct.

A group-wide the Code of Conduct has been reviewed
by the Corporate Governance and Sustainable
Development Committee and approved by the Board
of Directors. The primary objective is to foster business
practices, honesty, legal principles, ethics, and a sense
of responsibility towards Environmental, Social, and
Governance (ESG) factors. These principles apply not
only to the directors, executives, employees, but
also extend to suppliers, contractors, subsidiaries,
and associated companies under WHA Group’s
authority and policy control. The Code of Conduct
is available in both Thai and English to ensure that
all stakeholders, both domestic and international,
can study, comprehend, and effectively implement
it. Furthermore, the Code of Conduct undergoes
an annual review, including in 2024, to ensure
its relevance and alienment with the prevailing
social context. To facilitate easy access to this vital
information, WHA Group has disclosed the Code of
Conduct publicly available through the Company’s
website and intranet, ensuring convenience for

employees and external stakeholders.

WHA Code of Conduct
and Practices

TH: https://www.wha-group.
com/Uploads/elFinder/pdf/cg/
wha-code-of-conduct-and-
practices-th.pdf

EN: https://www.wha-group.
com/Uploads/elFinder/pdf/cg/
wha-code-of-conduct-and-
practices-en.pdf
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This Code of Conduct is applicable to all personnel,
irrespective of their hierarchical level. To ensure
adherence to the Code of Conduct and guidelines, WHA
Group has introduced a digital acknowledgment process.
Furthermore, comprehensive training programs are offered
to effectively communicate these policies to employees,
suppliers, contractors, subsidiaries, and joint ventures,

ensuring their comprehension and acknowledgment.

Furthermore, in the evaluation of the performance
of employees within WHA Group, the employee
performance appraisal system also considers adherence
to the Code of Conduct. This ensures that employees
must strictly comply with this Code of Conduct.

REVIEW AND COMPLIANCE WITH THE CODE OF
CONDUCT

WHA Group consistently undertakes reviews to ensure
adherence to the organization's Code of Conduct.
This process is crucial for identifying any instances of
non-compliance and for the swift implementation of
corrective measures. The Board of Directors, guided
by recommendations from the Corporate Governance
and Sustainable Development Committee, along with
relevant departments such as Compliance, continuously
evaluates the effectiveness of the Code of Conduct to
ensure that enforcement and assessment are conducted
in strict alignment with ethical standards and pertinent
regulations. The review process is designed to guarantee
that the organization operates with transparency and
upholds accountability to all stakeholders. Notably, in
2024, there were no reported complaints or violations

concerning non-compliance with the Code of Conduct.

FAIR REMUNERATION POLICY

WHA Group has a remuneration policy for the Board
of Directors and senior executives that aligns with the
objectives, responsibilities, and performance related to
managing the organization’s impact on Environmental,
Social, and Governance (ESG) factors. This encourages
senior executives to pay attention to and consider
impacts across all three dimensions.

Additional information regarding the composition,
roles, responsibilities of the Board of Directors and
sub-committees, attendance rates, and remuneration

for directors and senior executives can be found under
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the section “Corporate Governance Structure” in the
Form 56-1 One Report 2024.

The process for reviewing and determining the
compensation policy is delegated by the Board
of Directors to the Nomination and Remuneration
Committee, which consists of independent directors.
This committee plays a key role in reviewing and
updating the remuneration policy and structure for the
Board, sub-committees, and senior executives to ensure
the alignment with current labor market conditions
and comparability with other companies in the same
industry. The Nomination and Remuneration Committee
operates independently, conducting a thorough and
appropriate review and analysis of remuneration. This
process includes considering stakeholder feedback and
ensuring there are no any conflicts of interest. The
proposed director remuneration is then submitted by
the Board of Directors for approval at the shareholders’
meeting. For more detailed information, please refer to
the Form 56-1 One Report 2024.

ANTI-CORRUPTION POLICY

WHA Group aims to ensure that all relevant personnel
have the knowledge, understanding, and a strong
emphasis on combating all forms of corruption. They
are also aware of their duties and responsibilities and
can effectively apply practices related to anti-corruption,
and the whistleblowing process. Regular monitoring and
reviews are conducted to ensure compliance with policies
and guidelines. Therefore, WHA Group has established
“The Anti-Corruption Policy and Practices”, which undergo
regular reviews to maintain relevance and effectiveness.
This policy is applicable to all WHA Group personnel,
including directors, executives, employees, suppliers,
distributors, contractors, subsidiaries, and joint ventures.
Its primary objective is to prevent the abuse of power,
fraudulent activities, and bribery, ensuring that all business
operations are conducted in full compliance with the
law. Detailed guidelines pertaining to these principles are
explicitly outlined in the Code of Conduct and Practices,

Supplier Code of Conduct, and the Anti-Corruption Policy.




The Board of Directors has assigned the Audit committee
the responsibility of overseeing and examining
operations for compliance with the Anti-Corruption
Policy. This includes reviewing the policy itself, assessing
the internal control system concerning anti-corruption
measures, monitoring and mitigating the risk of illicit
activities and fraudulent behaviour, preventing fraud
and corruption within the Group, and the handling
complaints and reports of corruption from relevant
parties. The Internal Audit Department conducts risk
assessments related to corruption to identify and
implement measures for risk reduction. This scope
extends to stakeholders external to the organization,
as well as business interactions with customers and
significant business partners. WHA Group has established
the anti-corruption policy in writing, including guidelines
for acceptable and unacceptable practices, to avoid the

»  Policies on giving and receiving gifts

» Policies on charitable donations, giving, and/or
receiving support

»  Hospitality practices

«  Political contribution practices

e Procurement practices

«  Guidelines for hiring government employees

As in previous years, in 2024, WHA Group continues to

uphold and has announced a No Gift Policy, actively

promoting awareness among all relevant stakeholders both

inside and outside the organization. This includes directors,

executives, employees, subsidiaries, joint ventures,

suppliers, and business partners under the “No Gift Policy”

program. This initiative aims to promote governance

principles and establish a standard of transparency in the

working culture across all business sectors. All personnel

are strictly required to adhere to this policy. In 2024, no

risks of corruption. Examples include: cases of employee fraud or corruption were reported.

Anti-Corruption Policy and
Practices

No Gift Policy

TH: https://www.wha-group.com/Uploads/
elFinder/pdf/cg/wha-anti-corruption-policy-
and-practices-th.pdf

TH: https://www.wha-group.com/Uploads/
elFinder/pdf/cg/wha-no-gift-policy-th.pdf

EN: https://www.wha-group.com/Uploads/
elFinder/pdf/cg/wha-anti-corruption-policy-
and-practices-en.pdf

EN: https://www.wha-group.com/Uploads/
elFinder/pdf/cg/wha-no-gift-policy-en.pdf

The Anti-Corruption Policy outlines clear guidelines aimed at mitigating the risks associated with fraud and
corruption. These guidelines address various areas, including the giving or receiving of gifts, charitable contributions,
sponsorships, financial support, political involvement, procurement procedures, and the recruitment of
government personnel. The policy extends beyond the scope of the Code of Conduct to ensure comprehensive
coverage. In the event of a violation or non-compliance with this policy, the Group has established well-defined
disciplinary measures that encompass offenses ranging from minor to serious. Such offenses include bribery,
fraud, unauthorized disclosure of WHA Group’s confidential information or intellectual property, or any actions
that significantly affect the reputation of WHA Group.

3.2 RISK AND OPPORTUNITIES MANAGEMENT STRATEGY
Good corporate governance is a fundamental foundation that enables an organization to build credibility and a
positive image in the eyes of our stakeholders, such as investors, customers, employees, and business partners.
Operating in accordance with governance principles promotes transparency in work processes, attracts both
domestic and international investments, strengthens long-term trust from stakeholders, and effectively reduces
risks arising from corruption or errors in operational procedures. Furthermore, adherence to international standards
and relevant regulations enhances the organization’s competitiveness in the global market, allowing it to expand
the customer base, increase business opportunities, and create advantages within the industry.
SUSTAINABILITY REPORT 2024 @
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On the other hand, good corporate governance may
present several challenges, such as the need to allocate
human resources, invest in technology, and dedicate
time to designing and implementing effective governance
systems. Although these investments bring long-term
benefits, they may increase operational costs and affect
business management flexibility in the short term.
Additionally, if the organization lacks clear measures
or sufficient guidelines, it could lead to issues regarding
transparency, stakeholder communication, or even
risks related to reputation and complex legal matters.
Therefore, organizations must carefully plan their
operations, balancing stringent governance measures
with managerial flexibility to promote sustainable
positive outcomes both in business performance and in

meeting stakeholders’ long-term expectations.

3.3 ENTERPRISE RISK MANAGEMENT

WHA Group places great importance on defining
strategies for enterprise risk management across various
aspects, including analyzing and assessing potential
risks or opportunities. It also considers significant future
trends that may arise to help the organization prioritize
and effectively develop the risk management plans. This
approach enables the organization to seize new business
opportunities efficiently, contributing to sustainable
stability in the future. Risk management within corporate
governance also builds confidence and trust among

all stakeholders, including employees, customers,

investors, and business partners, etc. Accordingly, the
Group has developed governance strategies, established
policies, promoted corporate culture, and integrated
ESG principles as part of the business operations to

ensure responsible, transparent, and ethical conduct.

PROMOTING BUSINESS ETHICS AND GOOD
PRACTICES WITHIN THE ORGANIZATION

WHA Group has announced and communicated the
anti-corruption policy to all employees, including the
penalties in case of violations. All employees have to
sign an acknowledgment which is considered part of
the company’s work regulations. The Group also has an
internal communication system to continuously convey
business ethics, anti-corruption measures, and the
policy of not accepting gifts to employees at all levels.
Additionally, the Group organizes regular annual training
sessions to review knowledge and understanding of
business ethics and the anti-corruption policy. Compliance
with business ethics and the anti-corruption policy, as well
as participation in training, are taken into account during

the annual employee performance evaluation.

For the Company’s directors, WHA Group provides
orientation training for new directors to communicate
the anti-corruption policy and conducts regular annual
knowledge refresher session. In 2024, 100 percent
of the Board of Directors reviewed and received full

communication of the company’s anti-corruption policy.

Code of Conduct & Anti-
Corruption

The training course “Business Ethics and Anti-
Corruption” was held on October 16, 2024, to
review knowledge for directors, executives, and all
employees. The training content covered key topics
such as prevention of insider trading, securities holding
reporting, conflict of interest prevention, related
party disclosures, and whistleblowing and complaint
channels. In 2024, the training format was developed
into video animation and e-learning modules to make
learning more accessible and easier to understand.

In 2024, 100% of employees
acknowledged and understood the
business ethics policy and the anti-
corruption policy. Moreover, there
were no violations of business ethics
or organizational practices, no cases
of corruption, and no whistleblowing
or complaints related to these issues.

New Director Orientation and
Annual Anti-Corruption Policy
Refresher

WHA Group organized orientation training for
new directors to communicate the anti-corruption
policy. Annual knowledge refresher session was
also provided to the Board, covering operational
guidelines and requirements of the anti-corruption
policy to promote effective performance under good
governance principles.

In 2024, 100% of the board of directors
completed the anti-corruption policy
refresher session and fully received
relevant communications regarding
the policy.
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WHISTLEBLOWING

Whistleblowing is the process by which individuals
within an organization or other stakeholders who
have information or suspicions about legal violations,
misconduct, corruption, or breach cases report such
matters to the relevant parties for appropriate action
or legal compliance. Whistleblowing is important for
promoting transparency, honesty, and preventing
corruption in various aspects of an organization
and society. It is a way to help identify and address
problems promptly. Additionally, there are laws
that protect and support whistleblowers. In order
to enhance oversight and anti-corruption efforts as
well as to received breach case, WHA Group has
established a dedicated whistleblowing or complaint
channel. This channel enables internal and external
stakeholders, such as contractors, business partners,
joint ventures, communities, and other stakeholders
involved with the Group, to easily report suspected
cases, provide leads, or make suggestions/complaints
regarding misconduct, corruption, violations of laws
and regulations, corporate governance policies,
the Code of Conduct, the Anti-Corruption Policy,
or provide any additional suggestions relevant to
business operation. To protect the whistleblower and
to foster a transparent working environment including
instill confidence in whistleblowers, the Group has
implemented a policy that strictly prohibits any

form of demotion, punishment, or retaliation against

CHANNELS FOR EMPLOYEES

employees who report fraud ,corruption, and breach
case, even if it means potentially losing business
opportunities. Additionally, all parties involved in
receiving whistleblowing information are obliged
to maintain strict confidentiality and refrain from
disclosing it to others, unless mandated by legal

obligations, administrative orders, or court directives.

In the event of whistleblowing, complaints, or breach
case, the Internal Audit Department will gather
information and conducts a preliminary assessment.
Subsequently, the findings are presented to the
management for further consideration and then
reported to the Audit Committee and the Board of
Directors. Whenever there are any clues or complaints,
the Internal Audit Department will report to the Audit
Committee. The Audit Committee, in turn, provides
quarterly reports to the Board of Directors, ensuring
their awareness of the issues and enabling them
to develop effective and appropriate strategies to
address stakeholder expectations and complaints, and
remediation. WHA Group has also established a review
process for related workflows and implemented
measures to address any violations that may occur,
ensuring that such violations do not happen again.
In 2024, there were no incidents of misconduct by
the organization’s personnel, and no whistleblowing
reports, complaints or breach case were filed. This is

in line with the goals that had been set.

https://www.wha-group.com/th/corporate-governance/corporate-

Website:
governance?form=whistle_blowing#contact
Email:
Group Chief Executive Officer:  ceo_office@wha-group.com or
The Audit Committee: auditcommittee@wha-group.com

Suggestion Box:

CHANNELS FOR EXTERNAL STAKEHOLDERS

Human Resources Department

Website:

https://www.wha-group.com/th/corporate-governance/corporate-

governance?form=whistle_blowing#contact

Email:
Group Chief Executive Officer:
The Audit Committee:

ceo_office@wha-group.com or
auditcommittee@wha-group.com
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PROCEDURES AND STEPS UPON RECEIPT OF WHISTLEBLOWING, COMPLAINT, OR BREACH CASE

Whistleblowing
Channels
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More information about the process and procedures to
be followed when receiving a whistleblower is stated
in the “The Code of Conduct and Practices” in Form
56-1 One Report 2024.

THAI PRIVATE SECTOR COLLECTIVE ACTION
AGAINST CORRUPTION (CAC)

To emphasize the commitment to combating
corruption and bribery, for the benefit of all business
formats, WHA Group has announced our commitment
to the Thai Private Sector Collective Action Against
Corruption (CAC) since 2014 and became a certified
member in 2017. In 2023, the Group successfully
received the second CAC re-certification for another
three years. Additionally, WHA Utilities and Power
Public Company Limited (WHAUP), our subsidiary, was
certified in 2019 and received its CAC re-certification
in 2022. WHAUP plans to submit another CAC re-
certification within the first quarter of 2025. More
information about the Anti-Corruption policies
and practices, as well as the certification as a
member of the Thai Private Sector Collective Action
Against Corruption, can be found in the “Corporate

Governance” section in Form 56-1 One Report 2024.
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End or Process

ASSESSMENT OF CORRUPTION RISK IN THE
OPERATIONS

Every year, WHA Group conducts a thorough assessment
of corruption risks across 100% of the operational
processes. This assessment covers various types of
corruption, such as bribery and other unethical behaviors
that could impact the organization’s transparency and
governance. In addition, the Group considers both
internal and external factors that could pose operational

risks, enabling effective management of these risks.

The 2024 risk assessment found no significant
corruption risks in the operational processes
throughout the Group. However, the Group remains
committed to continuously monitoring and assessing
corruption risks to prevent and mitigate future risks,
especially in areas identified as high-risk operational
zones. The Group has established clear operational
procedures covering all forms of corruption, including
bribery and other unethical conduct, to ensure that
all operations comply with ethical standards and legal
requirements. The Group will continue to review and
improve these procedures to strengthen confidence

in reducing corruption risks on an ongoing basis.



RESULTS OF CORRUPTION RISK ASSESSMENT IN OPERATIONS FOR 2024

Receiving or giving gifts and bribery

100% of business operations

Practices related to charitable donations, giving, and/or receiving support

100% of business operations

Providing political assistance

100% of business operations

Procurement

100% of business operations

DUE DILIGENCE OF NEW BUSINESS PARTNERS

WHA Group conducts thorough due diligence on
transparency and anti-corruption measures for all new
business partners. This due diligence covers all types
of corruption, including bribery and various ethical
misconducts. The process focuses on risk assessment
and compliance with anti-corruption regulations to
ensure that new partners strictly adhere to the Group’s
governance principles and anti-corruption policies.
This operation is essential to guarantee that the
businesses collaborating with the Group operate
transparently and sustainably, without promoting
corruption or illegal activities. Furthermore, the Group
continuously reviews and improves the due diligence
process to align with international standards and the

evolving business environment.

ASSESSMENT OF CORRUPTION RISKFORBUSINESS
PARTNERS AND CONTRACTORS

WHA Group conducts corruption risk assessments
and establishes operational procedures to manage
potential corruption risks arising from all business
partners and contractors it engages with. This is a
crucial part of maintaining transparency standards
in business operations. The risk assessment and

management procedures cover various corrupt

behaviors such as bribery, offering inappropriate
benefits, or other ethical violations that may occur

during business dealings with partners and contractors.

In this process, the Group has developed criteria for
selecting and assessing the risks of business partners
and contractors based on their business history,
transparency in operations, and compliance with
relevant ethical and legal requirements. Additionally,
the Group has set clear operational guidelines for
managing corruption risks related to partners and
contractors. These include monitoring behavior
and implementing appropriate measures such as
financial document audits, establishing clear and
transparent agreements, and providing training to
partners and contractors on anti-corruption standards
and ethics. If any corruption risks are identified
during the assessment process, the Group conducts
thorough investigations and follows prescribed
procedures to ensure operations comply with the
Group’s commitment to transparency and ethics.
The aim is to foster sustainable and corruption-free
cooperation with business partners and contractors.
According to the 2024 assessment, 0% of the Group’s

business partners and contractors were found to have

corruption risks.
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3.4 METRICS AND TARGETS

WHA Group places great importance on good corporate governance as a fundamental foundation for conducting

business with transparency, credibility, and building trust among all stakeholder groups. The Group believes that

setting clear indicators and targets is a key tool to effectively promote adherence to the Code of Conduct both

at the organizational level and throughout the value chain, supporting long-term sustainable development. To

achieve corporate governance objectives, the Group has established the following key performance indicators:

Metrics & Targets Performance against target in 2024 Long term target

Employees who have been informed and communicated 100% 100% for every year
about the Code of Conduct and the Anti-Corruption Policy.
Subsidiaries / associated companies of WHA Group that 100% 100% for every year
have been informed and communicated about the Code
of Conduct and the Anti-Corruption Policy.
Supplier / contractors of WHA Group who have been 100% 100% for every year
informed and communicated about the Code of Conduct
and the Anti-Corruption Policy.
Number of cases involving violations of the Code of 0 Case 0 Case
Conduct or corruption.

4. IMPACTS ON STAKEHOLDERS 5. NEXT STEP

AND ENVIRONMENT

WHA Group is firmly committed to strict compliance
with laws and adherence to good corporate governance
principles. It has established the Code of Conduct for
all personnel to acknowledge and follow, along with
rigorous actions to combat all forms of corruption.
The Group promotes whistleblowing and complaint
reporting processes and continuously reviews policies
and best practices. These efforts have earned the Group
recognition as an organization conducting business with

transparency and social responsibility.

This transparent practice not only fosters pride among
employees as members of the organization but also
generates positive impacts for all stakeholder groups,
including customers, partners, and investors. It helps
build confidence and trust in the organization, resulting

in a strong corporate image and reputation in society.

Additionally, reducing risks from corruption and legal
violations strengthens ethics and creates sustainable
value for the organization. It also mitigates negative
impacts on the environment and society as a whole,

enabling the Group to grow sustainably in the long term.
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WHA Group places great importance on, and is firmly
committed to conducting business with integrity and
transparency, continuously considering the interests of
all stakeholders. This commitment stems from strong
corporate governance practices and the absence of any
corruption cases in 2024. Nevertheless, the Group remains
dedicated to developing, reviewing, and improving the
policies, processes, and plans related to good governance
to align with the evolving business environment. The
focus is on supporting policies that promote equality and
fairess at all organizational levels, along with regularly
monitoring performance and conducting evaluations to
achieve both business goals and Environmental, Social,

and Governance (ESG) objectives.

Furthermore, WHA Group continuously plans and
implements new projects, emphasizing the development
of a transparent and sustainable governance structure. It
provides training to personnel at all levels to enhance
understanding of adherence to ethical standards and
improves internal audit processes to increase inspection
efficiency and reduce risks related to corruption and
lecal violations. Additionally, the Group develops
transparent and verifiable performance reporting
systems to ensure that our operations are sustainable

and free from corruption in the long term.



RISK AND CRISIS MANAGEMENT

1. GLOBAL TREND

Today, businesses worldwide, including in Thailand,

face a growing range of risks and uncertainties that
are occurring more rapidly and becoming increasingly
complex. These arise from various factors such as
changes in regional and global economic conditions,
shifts in social and cultural dynamics, evolving
consumer expectations, climate change, and

technological developments that bring new threats.

On the global stage, the development of laws and
regulations related to sustainability (ESG), such as the
enforcement of Net Zero targets and carbon reduction
measures, have compelled businesses to adjust their
operational strategies to comply with legal requirements
and meet investor expectations. In Thailand, as in many
countries, environmental risk management has become
a major focus due to the impacts of climate change,
including severe flooding in key economic areas, rising
temperatures affecting agriculture, and water resource
management challenges. These risks directly impact
businesses, especially industrial estates that rely heavily
on natural resources and stable infrastructure systems.
At the same time, technological changes in the digital era
present both opportunities and risks. Businesses that fail
to adapt to or promptly adopt new technologies, such
as Artificial Intelligence (Al) and automation systems, risk
falling behind competitively in the market. Meanwhile
cyber threats, including ransomware and increasingly

sophisticated software attacks, continue to rise.

To maintain business resilience, leading companies
globally and in Thailand have shifted toward proactive
risk management, integrating risks across multiple
dimensions including economic, environmental, and
technological factors. This approach builds flexible
mechanisms that can effectively accommodate future
changes. Moreover, such management strategies not
only mitigate risks but also create opportunities for

added value and long-term growth.

2. OUR POSITION

In an increasingly complex and changing business
environment, WHA Group recognizes the importance
of developing a comprehensive and flexible risk
management strategy. This is especially critical amid
global trends such as climate change, sustainability
regulations, and technological advancements
that significantly impact business operations. To
address these changes, the Group has integrated risk
management into the mission and organizational
strategy, focusing on developing up-to-date policies
and practices. These include enhancing transparency
in corporate governance, combating corruption,
complying with the Personal Data Protection
Act (PDPA), and managing ESG-related risks. This
management also covers mitigating the impacts of

climate change and responding to cyber threats.
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In addition, WHA Group has established a Risk
Management Committee to set policies and action
plans aligned with the organization’s objectives. This
committee also promotes a corporate culture that
prioritizes risk management at all levels, utilizing
technology and innovation such as Artificial Intelligence
(Al) and advanced data analytics to support effective
decision-making.

This commitment to developing risk management
strategies not only helps reduce critical business risks
but also creates positive impacts for stakeholders.
These include increasing customer confidence,
enhancing transparency for investors, and providing
stability for employees. Furthermore, it strengthens
the Group’s competitive capabilities and ensures
long-term business sustainability amid continuously
evolving challenges at both global and national levels.

3. MANAGEMENT APPROACH

3.1 GOVERNANCE STRUCTURE

ENTERPRISE RISK MANAGEMENT STRUCTURE AND
RESPONSIBILITIES

The risk management framework of WHA Group
defines the roles and responsibilities and the
delegation of responsibilities for those involved in the
risk management process, as well as the designation of
decision-makers in managing the organization’s risks.
Additionally, the structure of managing risk information

and reporting includes the following details:

BOARD OF DIRECTORS

The Board of Directors is responsible for establishing
risk management policies and overseeing the
implementation of effective risk management practices
in accordance with international standards and aligned
with the Group’s strategic business direction. This
includes consideration of Environmental, Social, and
Governance (ESG) factors, the Business Code of Conduct,

and Human Rights principles. The Board also defines
a clear direction and scope for the Enterprise Risk
Management Framework to ensure it is appropriate and
sufficient for the Group, thereby supporting sustainable
operations and accountability to all stakeholders.

Furthermore, the Board assigns clear roles, duties,
and responsibilities to relevant personnel at all
levels to enhance the effectiveness of enterprise
risk management. It also outlines comprehensive
guidelines for implementing the risk management
policies. To support and facilitate the execution of
these responsibilities, the Board of Directors has
appointed a Risk Management Committee.

RISK MANAGEMENT COMMITTEE

The Risk Management Committee consists of the Group
Chief Executive Officer and members of the Board of
Directors. It is responsible for overseeing the overall
risk management process of the Group, including risks
related to business ethics and Environmental, Social,
and Governance (ESG) factors. The committee’s duties
include establishing a risk management framework
that aligns with the Group’s objectives, key goals,
and strategies. This framework serves as a guideline
for consistent and comprehensive risk management
across the entire organization. Additionally, the
committee oversees business continuity management
and supervises the risk management of the Group and
the subsidiaries or other significant investments to
ensure compliance with the established policies. The
Risk Management Committee monitors the progress of
the risk management plan and key risk indicators to
promote continuous improvement and development
of systems and mechanisms for managing risk within
the organization. This includes coordination and
provision of key risk and internal control information
to the audit committee to assess the adequacy of
the risk management and internal control systems.
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This information can also be used to support the
consideration and approval of internal audit plans,
ensuring confidence that WHA Group has an appropriate
internal control system for risk management.

The Risk Management Committee meetings are held
at least four times a year to review risk exposure of
the Group based on impact and likelihood of specific-
risk, and establish a risk management framework and
business continuity management accordingly (Please
consider key organization’s risk section for full detail
of the Group’s key risk).

RISK MANAGEMENT WORKING GROUP

The Risk Management Working Group consists of senior
executives, business unit managers, risk owners, and risk
support and coordination personnel. Its responsibilities
include reviewing and monitoring the Group’s
enterprise risk management operations regularly,
particularly focusing on business performance risks.
This ensures that every business unit within the Group

can manage their own business risks in accordance

with the policies and risk management framework
set by the Risk Management Committee. The Working
Group also ensures that risk information is kept up-
to-date and adjusted appropriately when significant
changes or critical risks occur throughout the year. The
group holds regular meetings to monitor the Group’s
risk data, identify risks, potential impacts, and business
opportunities, and prepare risk management reports
for the Risk Management Committee at least four
times a year. These reports are then presented to the
Board of Directors on a quarterly basis. Furthermore,
the Group’s risk management processes are reviewed
through internal audits and external audits to ensure
effectiveness and compliance.

THREE LINES OF DEFENSE MODEL (3LOD)

WHA Group implemented Three Lines of Defense
(3LOD) framework to enhance communication
effective about risk management and control. This
includes clearly defining the important roles and
responsibilities of personnel involved at each level

of the 3LOD framework as follows:

RISK MANAGEMENT STRUCTURE

BOD

Audit Committee

To acknowledge the report of Risk

Management Committee which was

acknowledged by Board of Directors

Review the organization's

risk management process.

Risk Management Working Group

Board of Directors

l Governance

T Reporting

i Auditing
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FIRST LINE
Risk owner &
Co-Risk owner:

Covers all management levels, from the
Group CEO, business unit heads, middle
management, down to employees who are
responsible for managing risks within their
respective scopes of work.

Personnel on this line are responsible for
following the Group’s risk management
policies and procedures. They must
manage risks within their responsibility
by identifying, analyzing, assessing,
prioritizing, and controlling these risks
in accordance with the Group’s risk
management policy. They are also required
to report risks to the supervisory authorities.

AN

5

SECOND LINE

Committees or executive-level

management:

Consists of the Board of Directors, Risk
Management Committee, and senior
executives responsible for risk oversight or
acting as coordinators, excluding the CEO.

This line’s role includes setting standards
and controls, overseeing compliance with
these standards, formulating policies and
risk management frameworks, defining risk
tolerance and risk appetite, establishing
clear guidelines and objectives, and

THIRD LINE
Internal Audit Department:

An independent unit responsible for
providing opinions on the adequacy of risk
management and internal controls, as well

as approving internal audit plans.

This unit also serves as an independent
and impartial assurance provider by
evaluating the effectiveness of the first
and second lines of defense control
mechanisms to ensure that the Group has
appropriate internal control systems for risk

Each level in the Three Lines of Defense (3LOD)
risk management framework has distinct roles and
responsibilities within the organization’s governance
structure. The personnel involved are responsible
for the risk management and control processes,
including independent auditing. The Group expects
all relevant units to have sufficient awareness and
receive appropriate communication regarding the

operational guidelines to ensure that the organization

continuously monitoring and reviewing management.
processes to ensure that risk-related
activities are effective and aligned with
organizational goals and regulatory
requirements.
()
ab aa

can manage risks effectively (More details about the
policy, framework, and risk management structure
can be found in the Form 56-1 One Report 2024).

3.2 RISK AND OPPORTUNITIES MANAGEMENT
STRATEGY

KEY ORGANIZATIONAL RISKS

WHA Group conducts risk analysis and assessment
that considers both external and internal risk factors
that may prevent the organization from achieving
the established objectives. This covers strategic risks,
operational risks, risks related to compliance with laws,
regulations, and rules, as well as Environmental, Social,
and Governance (ESG) risks, which are considered

significant risks for WHA Group.
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After identifying the risks and the level of impact for
each, WHA Group establishes response measures
and preventive actions to control the risks within an
acceptable level. The risk assessment process begins
with setting objectives and goals, identifying risks that
may affect the achievement of those objectives and
goals, assessing the risks, and prioritizing them based
on the likelihood and severity of impact (Identify
Risk Exposure). Additionally, WHA Group defines the
acceptable risk levels (Risk Appetite) and allowable
deviation levels (Risk Tolerance) to determine the
acceptable risk thresholds for each type of risk.
Ongoing monitoring and management are then

conducted as follows;



Impact

Likelihood

Risk Rating
B Very High
[ High
Medium

B Low

Risk Categories

Risk Exposure

Risk Tolerance

Risk Appetite

Risk Categories

(O Strategic risk
@ Operational risk
@ Compliance risk
@ ESG risk

Risk Tolerance

Impact

Risk profile of WHA Group

Mitigation plan

1. Strategic risk

Changes in economic, political,
and legal policies that may
impact the company’s business
expansion plans and business
performance in foreign
countries.

WHA Group’s opportunities for business
expansion and business performance
depend on economic, political, social, and
legal policies, especially in the case of
significant negative change in economic
conditions, including risks related to
liquidity, inflation, exchange rate volatility,
and risks arising from other companies’
default in the future. These changes could
affect overall interest rates. In addition,
changes in social and legal frameworks
may negatively impacting business
operations, financial status, performance,
investments, and production capacity of
various industries that form WHA Group’s
current customer base. These changes
could also result in delayed investment
decisions, which may adversely affect the
Group’s business.

WHA Group selects investment projects
that yield an appropriate Equity Internal
Rate of Return (Equity IRR). It conducts
detailed Feasibility Studies and Sensitivity
Analyses to thoroughly assess the potential
impacts of various factors. For joint venture
projects, WHA Group has a comprehensive
policy for selecting partners based on

their knowledge, capabilities, experience,
expertise, financial status, and past
performance. It also assesses and verifies
the credibility of potential partners and

the countries where investments are
planned. The Group regularly reviews

risks associated with foreign investment
projects. Moreover, WHA Group
continuously monitors project performance
to mitigate potential risks. Regarding
human resource risk, the Group assigns
dedicated personnel in foreign countries to
support business development and control
operations, thereby reducing the risk of
potential issues.
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Risk Categories

Risk Exposure

Risk Appetite

Impact

Mitigation plan

2. Operational Risk The risk of data security
breaches resulting from the
evolving nature of cyberattacks
targeting the Group’s foreign

subsidiaries.

WHA Group aims to enhance operational
efficiency by leveraging digital
technology to increase business value.
Therefore, there is a growing reliance
on information technology systems,
from sales to data analysis, customer
relationship management, accounting
and finance management, and other
operations. WHA Group is aware of

the security risks posed by constantly
evolving cyberattacks targeting various
systems. These risks may lead to data
leakage, data loss, or system outages,
which could severely affect operations,
cause financial damage, and undermine
the Group’s credibility and reputation.

WHA Group oversees and promotes the
management of digital transformation and
cyber security risks by establishing cyber
security policies and information technology
usage regulations for its overseas
subsidiaries, in accordance with the ISO
27001 standard framework of the Group.
This ensures that all employees adhere

to the same practices. Additionally, WHA
Group develops a comprehensive cyber
security risk management plan that covers
critical operations, such as implementing
multi-factor authentication systems to
manage access to sensitive organizational
information, and establishing a Security
Operation Center (SOC) to respond promptly
to threats. Furthermore, it raises employees’
awareness of technology usage through
continuous training and activities, such as
annual Cybersecurity Awareness programs,
to ensure employees have the correct
knowledge and understanding of safe
technology use. WHA Group also conducts
simulated phishing email teste to evaluate
employees’ awareness and maintains

a Disaster Recovery Plan to prepare for
emergency situations.

3. Compliance Risk Changes in laws, regulations,
and construction building

regulations

Regulatory risks arise from changes in laws
and regulations, including those currently

in effect, those pending enforcement, or
those likely to be enacted in the future,
whether applied domestically, regionally,

or internationally. These changes have

the potential to create obstacles to the
business operations of WHA Group and/or
its customers. The reputation of WHA Group
may be affected if penalties are imposed as
prescribed by law, or it may lose business
opportunities. Therefore, WHA Group places
importance on managing risks and business
opportunities arising from changes in laws
and regulations, especially those directly
related to the Group’s strategy and business
direction. According to the announcement
by the Ministry of Interior, three ministerial
regulations controlling building construction
were issued on August 30, 2024: the
Ministerial Regulation on Building
Foundations and Supporting Ground B.E.

2566, the Ministerial Regulation on Controlled

Use Building Materials B.E. 2566 (2023),
and the Ministerial Regulation on Building
Structural Design and Characteristics and
Properties of Structural Materials B.E. 2566
(2023). These will come into effect 180
days after publication in the Government
Gazette. The first two regulations have been
effective since February 28, 2024, and the
third since March 5, 2024. Additionally,

the minimum wage increases for 2024,
effective January 1, 2025, will cause WHA
Group to incur increased costs in building

design and development due to the changed

requirements.

WHA Group has been actively monitoring
changes in laws, regulations, and
directives to analyse and plan necessary
adjustments to minimize potential
impacts. This includes developing and
maintaining a legal compliance system
to accommodate important updates

to licenses or master-level legislation.
This ensures that employees can act in
full compliance with the law, thereby
reducing the risk of non-compliance.
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Risk Categories

Risk Appetite

Mitigation plan

4. ESG Risk

Risk Exposure

Air Pollution Risk

Air pollution can impact the operations
of WHA Group in various dimensions,
including legal liabilities, corporate
image, and operational costs. Without
proper pollution management, the
Group may face fines or penalties
under environmental laws, along with
the risk of loss of trust from customers
and investors, which could affect the
Group’s long-term competitiveness. In
addition, efforts to mitigate pollution
require additional investment in pollution
control technologies as well as ongoing
environmental monitoring and impact
assessments.

The impact of air pollution also extends

to various stakeholder groups. Nearby
communities may experience health
issues from inhaling particulate matter
and toxic gases, which can cause
respiratory diseases and reduce their
quality of life. Employees working in areas
with long-term pollution exposure may
also suffer from chronic health problems,
affecting work performance. At the same
time, customers and business partners
who prioritize environmental responsibility
may question the Group’s commitment

if pollution issues are not effectively
addressed, potentially leading to lost
business opportunities and increased risk
of losing clients to competitors with more
robust environmental policies.

Therefore, air pollution management is a
top priority for the Group in maintaining
sustainable business operations. It is
essential to build stakeholder confidence
and preserve strong relationships
through transparent and responsible
environmental practices in all aspects of
its business.

WHA Group has implemented measures
to oversee and regulate air pollution
emissions from industrial factories
located within WHA’s industrial estates
to ensure compliance with emission
standards stipulated by the Ministry of
Industry announcements, the Industrial
Estate Authority of Thailand notifications,
and the emission rates specified in the
environmental impact prevention and
mitigation measures in the Environmental
Impact Assessment (EIA) report. For
instance, ambient air quality is monitored
by measuring the Total Suspended
Particulates (TSP) index both within

the industrial estate and in surrounding
community areas.

In addition, WHA Group has adopted
policies for designing and constructing
environmentally friendly warehouses,
such as buildings that meet the
Leadership in Energy and Environmental
Design (LEED) standards. The Group
also promotes sustainable logistics
through a comprehensive electric
vehicle ecosystem that helps to reduce
environmental impacts, including
electric vehicles, charging stations, and
transportation management software,
offered through the Group’s Mobilix
business, which provides comprehensive
green logistics solutions.

Water Pollution Risk

Water pollution is a critical issue that
severely impacts the environment and
human health worldwide. The main
causes of water pollution include the
discharge of industrial wastewater, the
use of chemicals in agriculture, and the
dumping of waste into water bodies.
These toxic substances can destroy
aquatic ecosystems and affect human
health. Moreover, the legal requirements
for wastewater treatment increase the
burden of regulatory compliance and
the costs of investing in wastewater
treatment infrastructure.

WHA Group employs various
technologies for treating wastewater
discharged from customer factories each
year, such as conventional activated
sludge systems, ultrafiltration and
reverse osmosis processes, modified
activated sludge systems, sedimentation
tank treatment systems, constructed
wetlands, and aerated lagoon systems.
Additionally, WHA Group operates real-
time Water Quality Monitoring Stations
(WQMS), which are part of the Group’s
Environmental Monitoring and Control
Center (EMCC) to ensure that the quality
of treated wastewater meets the required
standards before being discharged into
natural water sources.
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EMERGING RISK

WHA Group recognizes the importance of emerging
risks that may impact business operations. Therefore,
the Group’s risk management process also covers
this category of risks through continuous monitoring,
evaluation, and the development of response strategies
according to selected mitigation plans to help reduce
potentially serious impacts. Consequently, the Group
has considered emerging risks, including risks related to
technological disruption and evolving business models
(Risk from Digital Disruption), risks from climate policy
implementation (Climate Policy), geopolitical tension
and manufacturing relocation (Geopolitical Tension &
Manufacturing Relocation), and pollution -related risks
(Pollution Risks).

1. RISK FROM DIGITAL DISRUPTION

RISK DESCRIPTION

In an era where technology plays a crucial role in
advancing businesses rapidly, various technologies

such as clean technology, blockchain, remote working,
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and Artificial Intelligence (Al) can significantly enhance

both business performance and environmental
sustainability. However, these technologies can
also introduce uncertainties to business operations,
especially for businesses slow to adapt to technological
changes. This can result in an inability to keep pace
with a competitive technology-driven market.
Therefore, lack of readiness and risk management in
response to technological changes can potentially
lead to operational delays, reduced profits, and loss

of customer confidence and loyalty.

Furthermore, the changing consumer behaviors post
COVID-19 crisis, with increased use of technology
and the internet, have led to rapid growth in the
e-commerce market and a trend towards greater
reliance on online services. Therefore, businesses
that fail to adapt by leveraging technology to meet
customer demands may suffer financial repercussions,
damage to reputation, and loss of customer trust,

resulting in reduced revenue.



IMPACT ON BUSINESS FROM DIGITAL DISRUPTION AND BUSINESS MODEL

WHA Group not only consider the risks from technological changes but also recognizes numerous business opportunities.

Risks

» Failure to adapt to technological changes may affect
WHA Group’s competitiveness as its products and
services may not meet the constantly changing
consumer demands.

« Additionally, WHA Group may miss out on significant
business opportunities if it cannot fully leverage the
potential of rapidly growing technologies.

WHA Group is currently encountering new challenges
in meeting customer expectations. As a result,
it is imperative for WHA Group to enhance its
products and services, fostering innovation and
digital empowerment. By doing so, WHA Group can
effectively address the evolving expectations and
needs of customers. This involves the crucial task of
tailoring products and services to cater to a wide array

of customer preferences and requirements.

At the same time, WHA Group is dedicated to
developing and offering smart solutions along with
cutting-edge technologies to its customers. The
Group’s industrial development business plans to
use this opportunity to expand its customer base by
offering innovative technology-driven services and
modern infrastructure to customers. The utilities
and power business segment has also planned and
implemented the use of clean technology to meet

customer demands while prioritizing environmental

sustainability.

Opportunities

« WHA Group can turn the risk of technological
changes into opportunities by leveraging various
digital technologies and innovations across its
business to respond to and benefit from new
opportunities in the digital age.

RISK MANAGEMENT APPROACH FOR BUSINESS
DIGITAL DISRUPTION AND BUSINESS MODEL

WHA Group has set a goal to manage technological

changes and business model innovations, viewing the

development of digital technology as both a risk and a

business opportunity. This strategy aims to effectively

navigate technological changes, including Digital

Transformation. Aiming to become Tech Company

by 2024, the Group has diversified digital innovations

in all types of businesses, focusing on improving
and developing products and services. The Group
also focusing on adapting to new innovations and
technologies, as well as improving and developing
internal processes and systems to respond to and
seize various opportunities from entering the digital age.

To achieve these goals, the Group has implemented

important risk management strategies as follows:

«  Establishing a strong internal management system
to enhance competitiveness in the technology
era through the integration of goals related to
the application of digital innovations in WHA
KPI and the ORACLE HCM Cloud human capital

management system, among others.
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Recruiting experts in technology as part of the
organization continuously and seeking opportunities
to collaborate with leading technology companies
both domestically and internationally.
Integrating digital innovation application into
business operations as KPIs in evaluating the
performance of all employees, as well as
organizing projects that allow employees to
participate in developing new innovations to
enhance business competitiveness.

Providing training on technology-related topics,
such as training for innovation leaders and
organizing seminars on various innovation topics
for all employees.

The Utilities and Power Business Group (WHAUP) has
adopted technology and innovation to expand our
energy-related products and services, particularly
innovations related to clean energy such as Peer-
to-Peer Energy Trading systems and Energy Storage
systems. In addition, WHAUP has implemented
the Smart Water Solutions project to upgrade the
management of industrial water production and
distribution systems into a digital system. This
includes establishing a geographic information
database of the water distribution pipeline network
to support WHAUP’s asset management and future
maintenance planning. Moreover, the Group has
installed automatic water meter reading devices
to reduce the need for manual meter readings
and utilizes key data from water production and
distribution systems in operational planning, such
as extending the lifespan of pipeline equipment
and reducing water loss.

The Industrial Development Business Group
(WHAID) aims to expand our new customer
base while maintaining existing customers by
promoting the development of SMART ECO
Industrial Estates. This is achieved through
various innovation development projects, such as
Centralized Control Rooms, Supervisory Control
and Data Acquisition (SCADA) technology, which
allows WHAID to monitor and control various
environmental indicators such as air quality,
wastewater quality, rainfall, and operations both

inside and outside the industrial estates. Other
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innovations include the Smart Traffic system,

Smart Security System, and water level monitoring
systems that send flood warning alerts.

The Logistics Business Group (WHA Logistics) has
introduced innovations for automation processes
and improved operations within logistics buildings,
such as Warehouse Management Systems and
Robotics in Warehouses. The Group also integrates
energy management technologies, including
enhanced air conditioning efficiency (Water-Cooled
Chillers), Smart LED lighting systems, and the use
of Al combined with drone imaging to identify roof
leakage causes and monitor roof conditions for
preventive planning. Additionally, the Group offers
clients options to develop warehouses in line with
green building standards (LEED Certificates) to help
save energy, reduce costs, and improve warehouse
management efficiency. Recognizing the growing
trend of clean energy usage, particularly electric
vehicles (EVs) in the logistics industry, the Group
has developed a green logistics solution business
(Mobilix). This includes providing green logistics
systems to support the adoption of EV trucks for
commercial use through comprehensive EV rental
services with maintenance plans, building EV
charging stations for client premises, offering public
EV charging services, and introducing the Mobilix
Software Solution—an intelligent digital platform
for managing EV driving routes by analyzing battery
capacity, to serve both customers and transporters
in Thailand.



2. RISK FROM CLIMATE POLICY

RISK DESCRIPTION

Thailand is facing significant challenges in achieving
sustainable development due to climate change. In
2022, Thailand announced a long-term commitment
to carbon neutrality by 2050 and net-zero emissions
by 2065. This commitment has intensified significantly,
leading the government to issue guidelines for reducing
the country’s greenhouse gas emissions for 2021-2030.
These guidelines include 15 measures, of which 5
measures (electricity production, industrial energy
consumption, energy consumption in commercial
buildings, waste management, and management of
other industrial wastewater) are expected to impact
WHA Group’s business operation. Moreover, the Excise
Department is planning to introduce a carbon tax in
the fiscal year 2025, or possibly as early as the end
of 2024. This move will make Thailand the second
country in ASEAN, after Singapore, to implement
such a tax. Initially, the tax will be levied on oil and
oil products linked to greenhouse gas emissions. This
policy will steer Thailand towards becoming a carbon-
neutral society. However, the business sector must
unavoidably face impacts as well. WHA Group are
expected from the change in climate policy in terms
of costs of carbon, materiality cost, operations, and
maintaining the leadership status in industrial estate
development. This presents both a challenge and an
opportunity for WHA Group that must be prepared to

be ready for the forthcoming changes.

IMPACT ON BUSINESS FROM CLIMATE POLICY

Similarly, the issue of changes resulting from the
development of digital technology, WHA Group does
not only see the risks from climate change but also sees

the business opportunities that can arise. The Group

has conducted an analysis of risk factors to identify

the significant impacts of climate policy changes on

business operations, including Qualitative Scenario

Analysis tool to analyze the impact of greenhouse

gas emission scenarios RCP 8.5 and RCP 2.6. This tool

examines the results of policies addressing climate
change from the year 2000 to 2100 and can have
significant impacts on key business areas as follows:

» Legal and regulatory changes may increase the
cost of construction materials, which may have
long-term impacts on the Group’s business
strategies and goals, as well as increased operating
costs from regulations related to climate change.
The estimated financial impact of operating costs
is less than 10% of development costs.

» Legal and regulatory changes may also reduce
the demand for products and services of WHA
Group. This is expected to impact on the financial
income of the Group by reducing rental income by
less than 10 Million Baht per quarter and income
from REITs by less than 400 Million Baht per year.

« Potential policy changes may result in new
requirements that compel WHA Group to cease
the use of high-carbon assets, leading to asset
impairment and early retirement of existing assets.

- If WHA Group’s operations are not aligned with
the evolving laws and regulations, this may result

in legal penalties imposed by the government.
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Based on the analysis above, if WHA Group fails
to respond to the expectations and needs of
stakeholders regarding environmental responsibility
and increasing awareness of climate change, it is
expected to impact the Group in terms of costs,
operations, reputation, leadership status in industrial
development, or legal penalties. Additionally, the
carbon tax will significantly impact the Group’s
revenue if there is no serious and decisive action taken
to manage carbon emissions. However, WHA Group
is highly aware of the importance of climate change
and understands that it comes with both risks and
business opportunities. Therefore, the Group need
to prepare for legal changes and regulations regarding
greenhouse gas emissions. Additionally, WHA Group
has developed energy-efficient building designs, uses
energy produced from solar panels (Solar Rooftop),
which are beneficial for both the Group and customers
in reducing carbon footprints. The Group can also offer
carbon credits to other companies to offset the carbon
emissions. Furthermore, WHA Group has planned to
continuously develop solar panel installation services
to provide customers with reliable energy sources.
The Group also promote the use of environmentally
friendly construction materials to reduce waste and
promote the reuse and recycling of construction

materials.

RISK MANAGEMENT APPROACH FOR CLIMATE
POLICY ENFORCEMENT

To reduce risks and create sustainable business
growth opportunities from climate change policies
and measures, WHA Group has implemented key risk

management strategies as follows:

Studying and monitoring mechanisms to reduce
greenhouse gas emissions at both national and
international levels. This includes developing
carbon market mechanisms, setting carbon
credit prices, and carbon taxes to analyze
economic impacts on the organization and
adjust business operation strategies.

Adjusting investment strategies to achieve a
balanced investment ratio in natural gas, coal-fired
power plants, and renewable energy power plants.
Also, developing greenhouse gas management
strategies and reduction targets in line with the
country’s investment strategies and goals.
Adjusting business operation strategies of the Group
to be more suitable to current and future law and
regulations. This includes focusing on developing
various projects under the “Mission To The Sun”
mission, such as reducing water usage in the industrial
sector (e.g., projects to reuse water, smart metering
projects), alternative energy projects (e.g., solar panel
installations), environmentally friendly transportation
(e.g,, smart traffic management systems to reduce
carbon dioxide emissions), and promoting the circular
economy concept. These projects not only help
address climate change but also reduce operational
costs, enhance business flexibility, and promote
sustainable business operations.

Promoting use of construction materials that help
reduce greenhouse gas emissions, using high-
quality materials to reduce waste, and promoting
the reuse and recycling of construction materials.
Applying Internal Carbon Pricing as one of the

guidelines for reducing greenhouse gas emissions

within the organization.
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3. RISK FROM GEOPOLITICAL TENSION &
MANUFACTURING RELOCATION

RISK DESCRIPTION

Given the situation of conflicts between countries,
challenges from political factors, competition among
countries, military conflicts between countries, as well
as fluctuations in exchange rates and interest rates due
to fragile economic conditions, all sectors are facing
challenges in managing the new risks at both regional
and business levels, which are complex, interconnected,
and have wide-ranging international implications. WHA
Group considers these events as one of the contexts
for the new risks that are emerging and are likely to
persist in the next 1-2 years, requiring the organization
to closely monitor and supervise operations to prepare

for various uncertainties that may arise.

IMPACT ON BUSINESS FROM GEOPOLITICAL
TENSIONS

The world is currently facing multiple conflicts in various
forms, ranging from trade, technology, and security
wars between the United States and China, to the war
between Ukraine and Russia, as well as confrontations
between Israel and Hamas. Additionally, there are
regional conflicts such as tensions on the Korean
Peninsula, the trajectory of China-Taiwan relations, and
unrest in Myanmar. These events have all impacted
international trade, capital movement, and led to
shifts in global production strategies, whether through
reshoring manufacturing to home countries or relocating

production to neighbouring and allied countries.

Furthermore, 2024 was a significant election year for
over 60 countries worldwide. The election outcomes
inevitably affect geopolitical situations, as seen in the
return of Donald Trump as president in what is termed
“Trump 2.0.” This not only signals major changes
within the United States but also brings risks and
negative impacts on global stability, particularly on
global economic growth, which is likely to slow due
to import tariff policies and tighter financial conditions.
Moreover, geopolitical tensions and trade wars between
the US and China are expected to intensify, potentially
causing ongoing uncertainty in global financial markets
and the economy. On the environmental front, the

US withdrawal from the Paris Agreement on climate

change and the rollback of environmental regulations
may stall global efforts to address climate issues It is
predicted that global greenhouse gas emissions could
increase by up to 4 billion tons by 2030, causing the
global temperature to rise beyond 1.5 degrees Celsjus.
This would lead to more severe natural disasters,
impact economic systems, and reduce the quality of

life worldwide in the long term.

The US trade protectionist policies targeting China may
accelerate the relocation of production bases and
supply chains to the Southeast Asia region. The Group
has benefited from business opportunities arising from
this shift of investment into Thailand and Vietnam
across several industries, such as the automotive
industry supported by Electric Vehicles (EVs), electronic
component manufacturing, and the renewable energy
industry, as Asia strives toward sustainable energy
reliance. However, while these developments create
opportunities to attract foreign direct investment
(FDI) and boost export growth, they also come with
challenges that need to be managed. Therefore,
Thailand must implement careful policies to balance
the relations between the two superpowers while
preparing for changes in the global economy. Clear
strategic direction, enhancing national competitiveness,
and cooperation between the public and private sectors
will be crucial factors to drive Thailand’s economy
steadily through this challenging era.
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The impacts of geopolitical conflicts, war risks, and
global economic factors inevitably affect trade supply
chains and the global economic system. For example,
rising fuel prices and raw material costs have caused
operating costs for WHA Group to increase. Additionally,
the management of monetary and fiscal policies
under conditions of inflation control and tightening
international economic circumstances has affected the
Group’s financial cost management, including exchange
rates and interest rates. These factors impact the Group
both in terms of revenue and expenses related to raw

material procurement and project investments.

RISKMANAGEMENT APPROACH FOR GEOPOLITICAL
TENSIONS

WHA Group considers and manages operations under
the strategy of expanding the organization’s growth
both domestically and internationally. WHA Group
manages risks and impacts starting from the selection
of investment projects, which involves evaluating
potential outcomes in both the short and long term.
It also includes building business partnerships in
the study area and closely monitoring the business
environment through WHA Group’s personnel in the
area. Moreover, it involves considering exit strategies
in suitable situations, as well as monitoring, compiling,
and analysing significant global trends, including industry
trends, market advancements, technolosical progress,
and multifaceted policies. This is used to forecast
commodity prices, production costs, and long-term
business operations, and to devise measures that create
flexibility and alternative markets and products. This
enables WHA Group to adapt our business swiftly in
uncertain situations. Additionally, it involves monitoring
interest rates and financial costs to find suitable financial

tools that provide maximum benefit to WHA Group.

4. RISK FROM AIR POLLUTION

RISK DESCRIPTION

Air pollution caused by business operations, especially
in the industrial sector, remains a widespread issue
affecting both the environment and the health of the
public, including communities near business areas.
These factors impact long-term quality of life and
pose obstacles to sustainable economic development

if not addressed properly and promptly.
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In the current context, advanced technologies have

been integrated to effectively tackle this problem,
such as the installation of high-efficiency pollution
control devices, the use of renewable energy to
replace fossil fuels, and real-time air quality monitoring
through intelligent systems. These technologies
enable rapid identification and precise management
of pollution issues. Moreover, promoting community
and employee engagement has become a key factor

in combating air pollution over the long term.

Activities such as awareness campaigns, education on
pollution reduction methods, support for green space
restoration projects, and collaboration in developing
environmental policies with government agencies
allow businesses to demonstrate higher social and
environmental responsibility through these proactive
approaches. At the same time, such efforts support the
Sustainable Development Goals, meeting the growing

expectations of stakeholders at all levels.

IMPACT ON BUSINESS FROM AIR POLLUTION

Air pollution is a critical challenge that can impact WHA
Group’s operations in multiple dimensions, including
legal responsibilities, corporate image, and operational
costs. Without proper pollution management, the
Group may face fines or penalties under environmental
laws, as well as risks of losing trust from customers and
investors, which could affect long-term competitiveness.
Additionally, mitigating pollution impacts requires
extra budget for investments in pollution-reduction
technologies, along with continuous monitoring and

assessment of environmental effects.



The consequences of air pollution extend broadly to
various stakeholders, such as communities living near
operational sites who may suffer health problems from
inhaling particulate matter and toxic gases, leading
to respiratory diseases and reduced quality of life.
Employees may also be affected if working in areas
with prolonged exposure to accumulated pollution,
potentially causing chronic health issues and affecting
work performance. Meanwhile, customers and business
partners who prioritize environmental responsibility
may question the Group’s accountability if pollution
is not properly managed, possibly reducing business
opportunities and increasing the risk of losing clients
to competitors with clearer environmental policies.
Therefore, managing air pollution is a priority for the
Group to ensure sustainable business operations, build
confidence, and maintain good relationships with all
stakeholders through transparent and environmentally

responsible practices in every aspect.

RISKMANAGEMENT APPROACH FORAIRPOLLUTION
LOGISTICS BUSINESS

WHA Logistics (WHALG) has a policy for designing and
constructing environmentally friendly warehouses,
such as using the precast system (Precast) in the
construction process, which reduces waste that impacts
the environment, as well as noise pollution, dust, and
traffic problems at construction sites, as well as designing
buildings to comply with the Leadership in Energy
and Environmental Design (LEED) standards, among

others. Moreover, the Group also places importance

S\

on users, such as those who work in warehouses, to
have good health and occupational hygiene, as well
as comfort while inside the buildings. The Group has
designed and implemented various measures, including
designing air circulation systems (Indoor air quality) to
meet ASHRAE standards and installing MERV or HEPA
Air Filters in warehouses for both new construction
projects and renovation projects to meet customer
demands specifically. The logistics business also controls
the indoor environment (HVAC: temperature, humidity,
and air systems) to improve comfort for users by using
building materials with efficiency to prevent heat, such
as Low-e glass to help block UV rays and changing the
type of steel sheets to Color Bond to dissipate heat.
There is also a fresh air supply system to reduce dust
problems inside the buildings, appropriate natural
lishting installation, LED lighting systems throughout
the buildings to provide sufficient light according to
standards, dust-trapping mats at office entrances and
exits, and the use of Low-VOC paints, which have low
volatile organic compounds and are non-toxic to the
body, to maintain good indoor air quality. In addition,
the Group considers the value of resource use by
using water-saving sanitary ware, installing solar power
systems (Solar), and setting up electrical systems inside
buildings with energy use monitoring systems, enabling
detailed evaluation of energy consumption according
to globally recognized energy efficiency standards. All
warehouses (100%) are designed to support energy
production, especially structures that support solar

power systems.
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In addition, the business group has launched Mobilix,
Thailand’s first green logistics solution developed
under the concept “Driving Sustainability in Motion” to
revolutionize transportation toward sustainability with
a comprehensive electric vehicle ecosystem that helps
reduce environmental impact, lower logistics costs,
and drive responsible growth for modern businesses.
The solution is designed to cover every aspect of the
commercial electric vehicle value chain with advanced
innovations and sustainability-focused practices. Mobilix
consists of three main services: electric vehicle rental
service (EV Rental Service), electric vehicle charging
stations (On Premise & Public EV Charging Solution), and
the Mobilix software solution (Mobilix Software Solution).

INDUSTRIAL DEVELOPMENT BUSINESS

WHA Industrial Development (WHAID) has implemented
measures to regulate air pollution emissions from
industrial factories located in WHA’s industrial estates
in accordance with emission standards from stationary
sources as prescribed by the Ministry of Industry, the
Industrial Estate Authority of Thailand (IEAT), and the
allocated emission rates specified in the environmental
impact mitigation measures outlined in the Environmental
Impact Assessment (EIA) report. These include ambient
air quality monitoring of Total Suspended Particulates
(TSP), Particulate Matter with diameter not more than
10 microns (PM10), Particulate Matter with diameter not
more than 2.5 microns (PM2.5), Nitrogen Dioxide (NOZ),
and Sulfur Dioxide (SO ) within both the industrial estate
area and surrounding communities within a 5-kilometer

radius at least twice a year.
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WHAID has established automatic Ambient Air Quality
Monitoring Stations (AQMS) capable of continuously

measuring ambient air quality and meteorological data
in the industrial estate areas. The monitoring results
are transmitted in real time to the Environmental
Monitoring and Control Center (EMC?) and WHA Tower
through the Unified Operation Center (UOC) system.
Furthermore, WHAID Group also adheres to air pollution
control measures during construction activities, such as
managing dust emissions by minimizing land exposure,
scheduling regular water spraying in construction
areas to suppress airborne dust, increasing the
spraying frequency based on weather conditions, and
implementing measures such as truck wheel washing

before vehicles leave the construction site.

In addition, WHAID oversees and monitors pollution
emissions from industrial factories located within
WHA’s industrial estates to ensure they meet
government-defined standards. The Group has also
developed environmental design and management
programs for our industrial estates under the eco-
industrial estate model, emphasizing resource and
energy efficiency, as well as environmentally friendly
production processes. The Group also compiles data
and promotes greenhouse gas reduction to ensure
that customers operating warehouses and industrial
facilities within our industrial estates also conduct

their operations with environmental responsibility.



UTILITIES AND POWERS BUSINESS

Dust particles suspended in the air can adversely affect
the performance of solar cells by obstructing sunlight
from reaching the photovoltaic surface, resulting in
reduced electricity generation. Solar panels with larger
surface areas tend to be more affected by dust than
those with smaller areas. Additionally, panels installed
in direct sunlight are more prone to dust accumulation
compared to those oriented to receive diffused sunlight.
More importantly, the accumulation of dust can increase
the risk of damage, degradation, and reduced lifespan of
solar cells, which may also impact related equipment
such as inverters, cables, and control devices.

WHAUP has established a Unified Operation Center
(UOQ) at the WHA Tower to monitor operations in real
time. The system integrates and gathers data from
various utility systems and environmental indicators
within the area, such as air quality, wind speed, and wind
direction, in order to display and analyze information to
assess the efficiency of services provided to operators.
For the Group, the UOC enhances the capability to
remotely monitor and manage all solar power plants.
In the event of dust accumulation on solar panels,
which may block the sunlight required for electricity
generation and cause a drop in output, the system will
issue an alert to the UOC. The responsible unit will then
be dispatched to clean the solar panels, allowing them
to resume normal electricity production. In the case of
emergencies or crises that restrict travel, the UOC will
serve as a secondary command center to ensure that
solar power plants continue to operate effectively. This
system provides assurance to customers and investors
that the business can continue without interruption.

In addition, the UOC helps reduce environmental
pollution by minimizing air pollutant emissions and
dust generated by vehicles used in field operations.
This supports the Group and WHAUP in achieving their
targets for maintaining air quality within the standards
specified in Environmental Impact Assessment (EIA)
requirements. Moreover, it contributes to a reduction in
direct greenhouse gas emissions (Scope 1) by decreasing
fuel consumption from operational vehicles.

5.RISK FROM WATER POLLUTION

RISK DESCRIPTION

Water pollution is a major issue that has serious impacts
on the environment and human health worldwide. The
main causes of water pollution include the discharge of
industrial wastewater, the use of chemicals in agriculture,
and the disposal of waste into water sources. These toxic
substances can damage aquatic ecosystems and pose
health risks to humans. Moreover, legal requirements for
wastewater treatment increase the burden of regulatory
compliance and the cost of investing in wastewater
treatment infrastructure.

IMPACT ON BUSINESS FROM WATER POLLUTION
WHAUP recognizes the importance of natural water
sources to communities, the environment, and the public,
as well as the potential impacts of business operations
on these water sources. Therefore, the Group ensures
that wastewater is treated to meet the quality standards
prescribed by the Ministry of Industry, the Industrial Estate
Authority of Thailand (IEAT), and the Ministry of Natural
Resources and Environment. Wastewater must be treated
through the central wastewater treatment system within
the industrial estates of WHA and pass water quality testing
before it can be discharged into natural water sources such
as rivers and canals or reused within the industrial estates.
This approach helps protect and preserve the surrounding
environment and nearby communities while also reducing
dependence on external water sources.

RISKMANAGEMENT APPROACH FORWATER POLLUTION
WHAUP employs a variety of technologies to treat
wastewater discharged from customers’ factories
each year. These include the activated sludge system,
ultrafiltration and reverse osmosis processes, modified
activated sludge systems, clarifier systems, constructed
wetlands, and aerated lagoon systems. Additionally,
WHAUP monitors the quality of treated wastewater,
such as COD, BOD, pH, electrical conductivity, nitrate,
suspended solids, and dissolved solids, through a real-
time Water Quality Monitoring Station (WQMS). This
system operates as part of WHAUP’s Environmental
Monitoring and Control Center (EMCC) to ensure that
the treated water from all wastewater treatment plants
meets the required standards before being discharged
into natural water sources. The WQMS is also linked to
the government’s real-time wastewater quality reporting
system. In the event of any standard violations, the system
triggers an alert to relevant operators to activate pumps
and reprocess the wastewater until it complies with the
required quality standards.
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3.3 RISK MANAGEMENT

RISK MANAGEMENT POLICY AND FRAMEWORK
The board of directors has approved the organization’s
risk management policy and framework, which are
reviewed and improved on a regular annual basis.
The objective is to define a clear direction and scope,
and to establish a clear, appropriate, and sufficient
Enterprise Risk Management Framework for WHA
Group. This includes assigning roles and responsibilities
and defining clear accountability for those involved to
effectively manage organizational risks. (The Group’s risk

management policy is available here).

WHA Group has established a risk management
framework aligned with the Committee of Sponsoring
Organizations of the Treadway Commission (COSO)
guidelines, focusing on Enterprise Risk Management
(ERM). This framewaork is integrated with good governance
practices, such as the Thai Corporate Governance Code
for Listed Companies - 2017. It aims to enable the board
of directors, executives, and employees at all levels. This
ensures the ability to assess risk appetite and analyze
deviations in risk tolerance when planning and making

business decisions, along with close and continuous

monitoring of emerging risks.
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INTEGRATION OF RISKMANAGEMENT CRITERIAINTO
THE INVESTMENT DECISION-MAKING PROCESS

WHA Group places great importance on risk
management at every stage of the operations,
particularly in the investment decision-making
process, which is a key driver of sustainable business
development. To ensure that each investment project
can effectively manage potential risks, the Group has
integrated risk management criteria into the decision-
making process from the initial stages of planning and
product or project development. Risks are assessed
across various dimensions, including development
costs, percentage increase in interest costs relative
to total costs, average interest expenses, net interest-
bearing debt to equity ratio (IBD-to-Equity ratio), net
interest-bearing debt to earnings before interest, tax,
depreciation, and amortization (IBD-to-EBITDA ratio), as

well as revenues from rentals and asset sales (REIT).

WHA Group requires all projects to meet an acceptable
risk threshold before any investment decision is
made. All investment proposals must be approved
by the Risk Management Committee (RMC), which is
responsible for evaluating the strategic alignment of
the project, identifying potential risks, and assessing
the project's ability to generate returns. This process
ensures that all investments are supported by sound
risk management and contribute to the Group’s long-

term sustainable growth.

ENTERPRISE RISK MANAGEMENT PROCESS

WHA Group has linked the enterprise risk management
system with materiality topics and policies, laws,
regulations, and standards of WHA Group, covering
Environmental, Social, and Governance (ESG) risk
management and internal control systems, and
compliance or GRC (Governance, Risk and Compliance)
to prevent and mitigate risks and reduce the impact
of risk factors throughout the organization, enabling
the organization to achieve our strategic objectives
and main goals in various areas. The organization’s risk

management process consists of 8 steps as follows:


https://www.wha-group.com/Uploads/elFinder/pdf/cg/wha-risk-management-policy-en.pdf

1. OBJECTIVE SETTING
* Business Context Analysis
« Define Objectives, Organizational Goals align with Strategic Goals
« Define the Risk Appetite

2. RISK IDENTIFICATION
« |dentify Risks and Risk Factors, both Internal and External
« Identify risks to cover all types of risks, including strategic risks, operational risks, financial
risks, compliance risks, sustainability risks or Environmental, Social, and Governance (ESG)
risks, human rights risks, corruption risks, information technology risks, personal data risks,
and emerging risks

3. RISK ASSESSMENT
« Evaluate Risks by assessing the likelihood of the risk occurring (Likelihood) and the impact of
the risk (Impact)
* Apply tools to assess the severity of impacts, such as Sensitivity Analysis and Scenario
Analysis

4. RISK PRIORITIZATION
e Prioritize risks by ranking their importance
« Create a Risk matrix (4x4) by categorizing the prioritized risks into 4 levels: very high, high,
medium, low

5. RISK RESPONSE
« Define risk response methods, such as risk acceptance, risk reduction or control, risk
avoidance, and risk transfer
« Mitigate risks to an acceptable level of risk (Risk Appetite) and deviation of the acceptable
level of risk (Risk Tolerance)

6. RISK RECORDING AND REPORTING
« Risk Register through Corporate Risk Management System (RMTS) application
* Define Key Risk Indicators
¢ Risk Report

7. MONITORING REVIEW AND IMPROVEMENT
* Review risk and performance results
¢ Continuously improve Enterprise Risk Management

8. COMMUNICATION AND CONSULTATION
* Prepare risk management policy announcements
e Communicate and provide advice on risk management
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CRISIS MANAGEMENT AND BUSINESS CONTINUITY
MANAGEMENT

Every year, WHA Group conducts sensitivity analysis
and stress testing to evaluate the outcomes and
impacts of various risk events, particularly emerging
risks. Following these assessments, comprehensive risk
mitigation measures and action plans are developed.
Based on WHA Group’s sensitivity analysis and stress
testing results for 2024, floods and droughts remain
critical risks due to the large number of industrial
plants and customer warehouses located within the
Group’s managed areas. These events can directly
disrupt customers’ business operations. Furthermore,
WHA Group’s utility services rely heavily on natural
resources such as rainfall and natural water sources,
meaning these impacts could broadly affect water
supply services provided to customers.

Additionally, WHA Group has developed Business
Continuity Management (BCM) and Business Continuity
Plans (BCP) as part of the risk management system
to ensure readiness in responding effectively to
emergencies and crises. These plans help ensure
that all business units can continue operations
smoothly. WHA Group regularly reviews and updates
these plans to cover all possible scenarios identified
through risk assessments that could cause business
disruption, such as floods, droughts, fires, epidemics,
and information security threats, through the following
key projects:

3. CYBERSECURITY TESTING

In response to increasing complexity in cyber threats,

WHA Group conducts tests to protect data security

and recover backup data as follows:

+  Data security testing conducted by the Information
Technology department.

« Testing of disaster recovery and backup media
recovery systems, including ERP, File Sharing, and
MS SQL Database.
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1. TESTING OF THE BUSINESS CONTINUITY PLAN

WHA Group conducts testing of the Business Continuity

Plan in simulated scenarios such as chemical leaks,

vehicle accidents, and flood prevention. The related

processes include:

»  Receiving incident alert reports

+  Emergency prevention measures

»  Coordination and communication

+  Use of various tools and equipment

+ Assessing the readiness of equipment and
response time to emergencies

The test results showed that personnel and relevant

departments were able to perform satisfactorily

according to the plan’s requirements. WHA Group

continues to improve and develop procedures to

better accommodate future situations.

2. NATURAL DISASTER RISK REDUCTION PROJECTS

To mitigate and reduce risks from natural disasters

such as droughts and floods, WHA Group has

implemented the following key projects:

+ Installation of a rainwater drainage system in
industrial estates to manage water during heavy
rainfall, with pump operations controlled by an
automated system.

+ Improvement of earthen embankments in flood-
prone areas to prevent external water from entering
the industrial estates.

. Construction of a reservoir near WHA Rayong 36
Industrial Estate, along with water allocation from
the Nong Pla Lai reservoir.

+  Development of water reclamation systems to

reduce reliance on natural water sources and

mitigate the impact of droughts.




The test results showed that data recovery for each
system was complete and met the planned objectives.
The most recent backup data was selected and used
in the recovery process to ensure that the backup data
could be read and restored within the estimated and
targeted recovery time.

In addition, WHA Group has enhanced the capabilities of
the Unified Operation Center (UOC) for the centralized
control and management of public utility services.
Currently, the Group can remotely control and manage
all water and solar power plants through the UOC. As a
result, in the event of an emergency or crisis that restricts
physical movement, the UOC can function as a secondary
command center, overseeing water and solar power
plants to ensure business continuity during such situations.

RISK MANAGEMENT CULTURE

In addition to establishing a framework for risk
management and good corporate governance, WHA
Group also emphasizes raising awareness, attitudes,
and behaviours related to risk management among at
all levels of personnel, including employees, directors,
and senior executives. This is considered a key mission
of the organization to drive an effective risk management
culture within the organization. The Group is currently
in the process of transitioning to a top-down incentive
system by incorporating risk management into the Key
Performance Indicators (KPIs) of executives and risk

owners. Risk indicators are also included as one of the
criteria in performance evaluations.

This approach will promote communication and practices
that directly focus on risks and create practical methods
for implementing risk management. For example, the
use of a common risk language, defining acceptable risk
levels, and setting standardized risk assessment criteria.
The approach also defines the roles and responsibilities
of those accountable for specific risks and ensures
that risk management is included in the agenda of key
meetings of each subsidiary company. The approach
encourages sharing risk management experiences
between departments and companies to continuously
communicate best practices and benefits. Additionally,
risk management is incorporated into the organization’s
training curriculum to raise awareness and develop skills
among personnel in identifying, controlling, and mitigating
risks related to their roles and responsibilities. This
includes directors, executives, and employees, ensuring
everyone can participate in effective risk nanagement and
strengthen the organization’s risk management culture.
Furthermore, all employees and external parties can use
WHA Group’s whistleblowing and complaint channels to
report issues they believe pose a risk or could become
a risk in the future. The reports will be investigated,
addressed, and appropriate measures will be taken
accordingly. (Please consider more details in Code of
Conduct and Practices section of this report).

3.4 METRICS AND TARGETS

Materiality And Sustainability Risk Analysis

@ Executives 100% 100%
Employees 100% 80%
% Partners/Contractors 100% 100%

Training and Workshops on Business Continuity Management (BCM) 2024 Target

and Business Impact Analysis (BIA)

@ Business Continuity Management Working Team

100% 100%
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To ensure an effective risk management system,

WHA Group has established an external audit of risk

management system, conducted by KPMG Phoomchai

Business Advisory Ltd. at least annually. The external

audit of risk management system in 2024 covered the

following topics:

«  The organization has defined its objectives clearly
and adequate to be able to identify and assess
risks related to achieving its objectives.

»  The organization comprehensively identifies and
analyzes all types of risks that may affect the
achievement of objectives throughout the organization.

+  The organization has assessed the importance of
risks by considering both the chance of an event
occurring and the impacts that may affect to
achieve the objectives of the organization.

« The organization considers the potential for
corruption in assessing risks to achieve the
objectives of the organization.

+  The organization can identify and evaluate changes
that may affect the internal control system.

«  The organization has implemented measures and
action plans to manage risks at an acceptable level.

+ The organization has communicated to all
employees to understand and follow the policies
and guidelines specified.

WHA Group has established clear policies and
procedures to ensure that the engagement of external
risk management system auditors is conducted
independently and without conflicts of interest.
During each engagement period, the performance and
quality of the auditor's work are reviewed. Upon the
expiration of each contract period, WHA Group initiates
a tender process to select a new risk management
system auditor with appropriate qualifications and the
capability to provide efficient services. This practice
helps reinforce confidence in the risk auditing process
and ensures that risk management system audits
are conducted with transparency and in aligcnment
with the Company’s policies and good corporate

governance principles.

In addition, WHA Group conducts internal audits of the
risk management system through the Internal Audit
Office. These audits cover the entire risk management
system of the Group in accordance with the annual
risk management plan. Internal audits are carried out
at least once a year, and the audit results are reported
to the Audit Committee. The audit results for 2024
are as follows:

Risk Management System Audit 2024 Target m

Risk management system audit conducted by the Company’s
\&°

Internal Audit Unit with no issues found

100% 100%

Risk management system audit conducted by an external party

with no issues found

100% 100%

4. HIGHLIGHT PROJECTS

WHA Group places strong emphasis on risk management
and crisis response to prevent potential impacts
on business operations and related stakeholders.
The Group focuses on fostering a risk management
culture at all levels of the organization through key
activities and projects aimed at raising awareness
and encouraging participation from all sectors. This
approach enables the organization to manage risks
effectively and remain well-prepared for any future
scenarios in a careful and sustainable manner. In 2024,
the Group implemented the following key projects:

@ WHA CORPORATION PUBLIC COMPANY LIMITED

TRAINING PROGRAMS AND ACTIVITIES TO
PROMOTE A RISK MANAGEMENT CULTURE

WHA Group is firmly committed to operating the
business with honesty, fairness, and transparency,
adhering strictly to applicable laws, the Code of
Conduct, and the principles of good corporate
governance. This commitment ensures that all
operations are carried out with integrity, ethics, and
responsibility toward society, the environment, and
corporate governance. The Group also places great
importance on communicating the Code of Conduct
and anti-corruption policies to all stakeholders



at every level. This is to ensure everyone understands their roles and responsibilities and adheres to these

guidelines as part of their daily conduct. Recognizing the importance of fostering a risk management culture, the

Group has continually organized training programs and activities to raise awareness and enhance employees’

skills in identifying, controlling, and mitigating risks related to their respective duties and responsibilities. The

key initiatives are as follows:

Training Program Training Content Training Result

Training on Risk
Management under
the topic “Materiality
and Sustainability Risk
Analysis”

The “Materiality and Sustainability Risk Analysis”
training program, held on August 15, 2024, focused
on enhancing knowledge and skills in identifying and
analyzing material sustainability issues and ESG-
related risks, as well as managing such issues and risks
to an acceptable level. The program also covered ESG
risk analysis, emerging risks, and effective monitoring.
Key topics included:

¢ Overview of Risk Management

* Risk and Materiality Assessment

* ESG and Enterprise Risk

* ESG Risk and Sustainability Development

» Stakeholder Engagement in ESG

+ ESG Risk Management

A total of 548 director, executives,
and employees, representing 80%,
participated in the training. All participants
gained knowledge and skills in identifying
and analyzing material sustainability
issues and ESG risks, managing them
at acceptable levels, and performing
effective ESG risk analysis and monitoring.
The training also enhanced awareness
among executives and staff about ESG
risks and fostered a risk management
culture within the organization. This is
considered a key foundation for driving
the organization toward the long-term
sustainable goals, highlighting the
importance of prioritizing effective risk
management practices.

Workshop on
“Business Continuity
Management (BCM)
and Business Impact
Analysis (BIA)” for
On-site Operations
Personnel and the
Business Continuity
Management Working
Team

The workshop, held on January 11-12, 2024, aimed
to build understanding of business continuity
requirements and processes to help the organization
prepare for, respond to, and recover from disruptions.
It covered how to manage incidents, uncertainties,
and threats, as well as the impacts of those threats on
business operations. The training enabled participants
to develop the organization’s capability to manage
crises, prevent disruptions, and strengthen resilience in
protecting stakeholder interests, reputation, and value-
creating activities. It also emphasized the importance of
embedding a strong and sustainable risk management
culture within the organization.

The Business Continuity Management
Working Team was able to effectively
conduct the organization’s Business
Impact Analysis (BIA) and gained a clear
understanding of BCM processes and
their respective responsibilities. This will
help ensure a complete, efficient, and
effective business continuity management
system, supporting the organization’s
long-term sustainability.

Risk Management
Program for Corporate
Leaders (RCL)

This program, organized by the Thai Institute of
Directors (IOD), aimed to enhance understanding of
different types of risks, the role of directors in risk
management, and risk management frameworks. It was
designed to help non-executive directors effectively
oversee risk management within the organization.

The training equipped non-executive
directors with knowledge and skills related
to organizational risk management and
how to apply risk frameworks in strategic
decision-making. Further details can be
found in the Form 56-1 One Report 2024.
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In addition, WHA Group produces communication materials to promote knowledge and understanding, fostering

a risk management culture. These materials cover topics such as organizational risk management processes and

business continuity management. The aim is to ensure that all employees recognize the importance of risk

management and can apply it effectively in their work. It also serves to enhance employees’ knowledge and

skills in handling risks in various situations. Encouraging participation from employees at all levels helps deepen

understanding and readiness to respond to potential risks efficiently, which ultimately contributes to the long-

term success and sustainability of the organization.

Enterprise Risk Management process

anour

Why BCM is important

CORPORATE RISK MANAGEMENT SYSTEM (RMTS)
WHA Group is committed to leveraging the digital
expertise to develop and implement various
digital innovations that promote an effective risk
management culture. The Group developed the
Corporate Risk Management System (RMTS) and began
pilot testing it in the third quarter of 2023 to facilitate
risk assessment and display the status of all key risks.
The system includes alerts, monitoring, and effective
tracking of risk management actions. In 2024, the risk
assessment system was further enhanced to improve
reporting efficiency by providing customizable Risk
Dashboard and Risk Register Reports tailored to user
needs. It also supports fast and accurate decision-
making by displaying the ranking of the highest-
priority risks. Looking ahead to 2025, the Group plans
to further develop the system by adding functions
for risk trend analysis and key risk indicators (KRIs)
to enable comprehensive and more efficient risk
management. These additional features will enhance
the transparency and traceability of risk assessment
and management, enabling more data-driven and

confident strategic decision-making.
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RISK AND SUSTAINABILITY COMMUNICATION
PROJECT OF THE BOARD OF DIRECTORS

WHA Group has integrated risk assessment results
and sustainability issues into the formulation of
organizational direction and strategies. In 2024, the
management team presented key risk factors and
sustainability-related issues to the Board of Directors as
part of the strategic planning process. This information
was considered during the corporate strategy meeting,
covering both short-term and long-term strategies,
held in the fourth quarter of 2024.

5. IMPACTS ON STAKEHOLDERS
AND ENVIRONMENT

Risk management is one of the key ongoing processes
conducted by the Group to prevent and mitigate
potential impacts on the environment and stakeholders.
This effort not only enhances operational efficiency but
also helps build confidence and supports long-term

sustainable development.



ENVIRONMENTAL IMPACT

WHA Group focuses on developing risk management
processes to reduce environmental impacts through
key projects such as the installation of automated
stormwater drainage systems in industrial areas,
construction of reservoirs for crisis water management,
and improving the efficiency of water reclamation
systems. These initiatives help reduce the use of
natural water sources and mitigate drought impacts.
Additionally, flood prevention measures in vulnerable
areas are implemented to maintain ecosystem balance

and prevent damage to surrounding communities.

IMPACT ON STAKEHOLDERS

WHA Group’s risk management efforts aim to instill
confidence among all stakeholder groups, including
partners, investors, communities, and government
agencies. Important projects such as flood prevention
plans in industrial estates, business continuity
management plans, and accident risk reduction in
industrial zones play vital roles in enhancing the safety
and quality of life for nearby communities. These
efforts also strengthen good relationships with partners
and customers through transparent and sustainable

business practices.

WHA Group will continue to develop and improve
risk management processes across all areas to
support sustainable business operations while
meeting stakeholder expectations and long-term

environmental goals.

6. NEXT STEP

WHA Group recognizes the rapid and continuous changes
occurring in the economic, social, environmental, and
technological landscapes, as well as future trends that
bring new opportunities and challenges for business
operations in 2024 and beyond. Accordingly, the Group
is committed to developing proactive risk management
that can adapt to ever-changing situations by monitoring
and analyzing economic, social, and environmental
trends that may impact the organization in terms of

both risks and opportunities.

At the same time, WHA Group also emphasizes the
development of effective risk management strategies
through the analysis of various internal organizational
factors to enhance flexible and appropriate risk
management processes suited to rapidly changing
environments. Promoting a risk management culture
within the organization is also vital, leveraging modemn
technology and innovation to improve the efficiency

of risk response.

Looking ahead, the Group will continue to develop
and implement new technologies, such as Big Data
and Artificial Intelligence (Al), to enable faster and
more accurate risk analysis and forecasting, especially
in assessing risks that affect operations. This will support
establishing highly effective risk and business continuity
management systems across all units, while promoting

seamless and efficient organizational operations.
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1. GLOBAL TREND

The present world, the sale of all types of goods
and services happens rapidly and constantly evolves.
Organizations worldwide face intense competition
both in their current markets and in expanding into
new markets. Therefore, organizations must remain
alert and ready to adapt their operations to keep
pace with changing consumer behaviors to ensure
sustainable business growth. One of the most critical
factors in business operations is the consumer. Hence,
a key approach to driving sustainable business is to
prioritize communication and relationships with people
in this case customers or consumers. A highly effective
strategy for managing customer relationships today is
to apply technology to enhance customer relationship
management strategies. This includes using automation
systems and Artificial Intelligence (Al) technology to
improve work efficiency speed and accuracy keeping
pace with the digital transformation. Moreover,
integrating technology into consumer data analysis by
implementing robust data storage systems and building a
data driven organization allows companies to maximize
the value of existing insights. This enables businesses to
better meet consumer needs appropriately while also
saving time and company resources.

2. OUR POSITION

Currently, WHA Group is trusted by a diverse range of
customers as a leader in various businesses, including
logistics, industrial estate development, utilities and
power, as well as driving various digital projects.
Therefore, in 2024, the Group has incorporated various
technologies and innovations to enhance operational
efficiency, speed, and reliability, in line with our status
as a Tech and Sustainability Company. Moreover, the
Group recognizes the new demands of customers
across the four business groups and aims to elevate
our business through collaboration on platforms that

@ WHA CORPORATION PUBLIC COMPANY LIMITED

CUSTOMER RELATIONSHIP MANAGEMENT

involve both customers and other stakeholders of the

Group. As a result, the Group has introduced innovations
and technologies to increase efficiency and sustainability
in all businesses. This includes customer service
innovations developed continuously by WHA Group
to enhance the customer experience across multiple
dimensions as follow:

+ A 360-degree virtual tour system for Build to Suit
warehouses allowing the sales team to present a
realistic simulation of WHA Logistics' warehouse
interiors. This helps customers clearly understand
the structure and services before making investment
decisions.

« A green logistics solution under the Mobilix
brand which includes electric vehicle fleet rental
services for transportation (EV Fleet Rental), EV
charging systems and roaming station connectivity
(EV Charging and Roaming), along with the Mobilix
platform for efficient transport management. These
solutions help reduce carbon emissions and support
sustainable business operations.

» The SMART ECO Industrial Estates developed by
WHA Industrial Development, which integrates digital
technologies such as loT and Al to manage energy,
water resources, and environmental systems. This
initiative aims to balance business operations with
the conservation of natural resources.

» The loX platform for managing and monitoring
the performance of solar power systems which
includes energy production forecasting through
Solar Forecasting and the detection of anomalies in
solar panels using Solar Anomaly Detection.

» The Al RO System Performance Forecasting
which analyzes the efficiency of membrane water
filtration systems by leveraging data from loT and
Al technologies to enhance predictive maintenance
capabilities and improve water management
efficiency.



« WHASApp or WHA Super App is an all-in-one platform that consolidates comprehensive services in one place
for WHA customers. It supports maintenance requests, provides access to news and updates, and offers various
privileges, aiming to deliver a seamless and highly convenient service experience with WHA.

All these initiatives reflect WHA Group’s commitment to driving the organization toward becoming a Tech and Sustainability

Company that places customers at the center, while creating long-term shared value in a sustainable manner.

3. MANAGEMENT APPROACH

3.1 GOVERNANCE STRUCTURE

WHA Group prioritizes systematic customer relationship management to ensure that it can effectively meet
customer needs. This is supported by a clear organizational structure, with responsibilities divided between two
main entities: the Customer Development Department, which handles day-to-day operations, and the Board of

Directors, which oversees strategic direction and policy-making.

The Customer Development Department serves as the primary unit responsible for managing
customer relationships. It plays a key role in monitoring and understanding customer needs and
issues, using this information to enhance services and develop products that better align with
customer expectations. The department also continuously gathers customer feedback to drive
improvements. lts operations are guided by strategic plans aimed at effectively responding
to customer demands. These efforts include product and service development, establishing
efficient communication channels, and enhancing the overall customer experience. All these
initiatives are essential in building strong, lasting relationships and trust with customers,
reinforcing WHA Group’s commitment to attentive and dedicated customer care.

Customer Development
Department

Board of Directors Board of Directors plays a key role in setting policies and overseeing customer relationship
management to ensure alignment with appropriate strategic directions. Emphasis is placed on
operations that reflect industry best practices, market trends, and stakeholder expectations.
The Board is also responsible for ensuring that the customer relationship management
process adher<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>