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Course objectives

Participants in this course will have a comprehensive understanding of the steps involved in the HRD
process.

participants in this course will get valuable information that they can put to use to assist their
subordinates in the development of HRD and training programmes.

Participants in this course will learn the idea and consider how the success of their HRD programme

can be evaluated.

Ansudiiad 83300323304 E-Mail: scghrsolutions@scg.com Mobile: 091-569-6456

Classroom: Strategic HRD processes for foreign

m SCG HR SOLUTIONS
Industrial
Development |N-HOUSE TRAINING

Date: 27 nINH1AN 2566
Time: 9.00-16:00 .
Venue: WHA Training Center
stuuuNITEuS:

® | ecture / discussion / practice

Minimum: 25 a#

Assistant Professor Dr. Watunyoo Suwannaset

Learning outlines

® an overall of the HRD process and some HRD activities implemented in modern business
organizations,

® information gathering methods and key criteria to consider while doing HRD or training needs
analyses,

® steps involved in developing an efficient human resource development program,

®  four primary criteria to consider when assessing the effectiveness of HRD initiatives.

This course is suitable for.....

Executives from other countries, HR managers, and training managers who didn't go to school for HR.
Those in supervisory or managerial roles who are interested in developing their staff through human resource
development (HRD) initiatives.

a member of staff preparing to take on HRD or training responsibilities



