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*  To create the knowledge and skills that 1. Overview of strategic management
necessary in integrative analyzing and 2 Analytical Tools such as Critical question analysis,
managing strateqy Growth/share matrix, STEEP analysis, PESTEL

To he able 1o chnnect and be able 1o analysis, SWOT analysis, Five forces analysis,

Multi-factor portfolio matrix, VYalue chain analysis.
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Scenario planning, Cost Component Analysis,

To make employees focus on framework ) )
Relative Cost Analysis, etc.

and analytical tools 3. Emphasize using Tools white Classroom

To take a framework and analytical tools Intreduction to Business Strategy emphasize
to use for manage strategy to be more Cwerview and process
systematic 4. Strategy formulation /Strategy evaluation/ Strategy

planning and implementation
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